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Quality Assurance Project Plan (QAPP)

e A document that outlines how data will be collected

What iS d and managed in a grant project

’) A QAPP ensures that the data is accurate, reliable, and
QAP P . consistent, so it can be trusted for decision

In short, a AR RN .
QAPP ensures Aty e
that the project L 70 R
follows the right
procedures and
meets high standards
for quality.



A IT/IM DIRECTIVE
i"IEPA STANDARD
Directive Mo: CIO 2105-5-02.1

Izsued by the EPA Chief Information Officer,
Pursuant to Delegation 1-19

Quality Assurance Project Plan Standard

EPA QAPP Standards



https://www.epa.gov/system/files/documents/2024-04/quality_assurance_project_plan_standard.pdf
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SAG E App I |Cat|0n As of April 2025, there are new changes to our SAGE Application. In
revious years, SAGE only included the following regarding QAPPs.
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Ty QUALITY ASSURANCE PROJECT PLAN DETAILS

Forms Menu

Instructions:
» Fields with an * next to them must be completed
» After entering all information, click the SAVE button
« To proceed to the next page, you may click the NEXT button
« For detailed instructions, please refer to the Request For Proposal (RFF) document

Best Management Practices Information &

Implementation Details

QAPPs are required for all work performed by or on behalf of EPA involving the collection, production, ion, or use of envirc
information and the design, construction, operation, or application of environmental technology. Environmental Information includes data and
information that describe environmental processes or conditions.

Impervious Surface Removal Details

Link to EPA QAPP Guidance:nttps:/fwww.epa.govisystem/files/documents/2024-04/quality assurance project plan standard. pdf

Predicted Co-Benefits Please identify if the project includes any of the following activities:

[l Direct measures of environmental parameters or processes (i.e | includes qualitative observation to assess hydrology, sediment and vegetation

C 0 NNNEKEGOO

EEd changes)
O Analytical testing results of environmental conditions (i.e. geophysical or hydrological conditions)
[ Information on physical p ters or pr llected using envir tal technologit
D Uﬂl |1."|" PnESUfE nce Pn}i ECT Pl all DEtED [ calculations or analyses of environmental information
O Information provided by models
—m_ O Information compiled or obtained from databases, software applications, decision support tools, websites, existing literature, and other sources
G Dﬂl 5 an IE IVES O Development of environmental software, tools, models, methods, applications
[ Design, construction, and operation or application of environmental technology
DGGU Budget DE':E”S O Mot Applicable
Will this project have activities that will require a QAPP?*
Supplemental Information v
. erre
- 4 and

SAG E Application Now, we have included a brand-new page to make the QAPP

process easier. This will allow the grantee to determine whether
Cha nges a QAPP is needed during the grant application process.



You are here: = Water Quality Restoration 2025 Menu = Formms Menu = Initial Application Forms

QUALITY ASSURANCE PROJECT PLAN DETAILS

Instructions:
= Fields with an * next to them must be completed
= After enterimg all information, click the SAVE button
« To proceed to the next page, vou may click the NEXT button
« For detailed instructions, please refer to the Reguest For Froposal (RFP) document

QAPPs are required for all work performed by or on behalf of EPA involving the collection, production, evaluation, or use of envirommental
information and the design, construction, operation, or application of environmental technology. Environmental Information includes data and
information that describe environmental processes or conditions.

Link to EPA QAPP Guidance:htips//fwww.epa. govisystemfiles/documents/2024-04/quality _assurance project plan standard. pdi

Flease identify if the project includes any of the following activities: *

[ Direct measures of environmental parameters or procaesses (i.e., includes gualitative observation to assess hydrology, sediment and vegetation
changes)

] Analytical testing results of environmental conditions (i.e. geophysical or hydrological conditions)

Information on physical parameters or processes collected using environmental technologies

Calculations or analyses of environmental information

Information provided by models

Information compiled ET obtained from databases, software applications, decision support tools, websites, existing literature, and other sources
Development of environmental software, tools, models, methods, applications

Design, construction, and operation or application of environmental technology

Mot Applicable

0oodoodo

Will this project have activities that will require a QAPP?*
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Activities Requiring
a QAPP

Direct measurements of environmental
parameters or processes

Analytical testing results of environmental
conditions (e.g., geophysical or hydrological
conditions)

Information on physical parameters or
processes collected using environmental
technologies

Information provided by models




Activities Requiring
a QAPP

Design, construction, and operation
or application of environmental technology

Information compiled or obtained from
databases, software applications, decision
support tools, websites, existing literature, and
other sources

Development of environmental software,
tools, models, methods, applications

Calculations or analyses of
environmental information




What does
NOT require
a QAPP?

Projects in which Projects that use
calculations are being Pollution Load Estimation
done, but only for emmmd 100l (PLET) butare NOT
engineering/design doing pre/post-project
construction purposes monitoring

Projects that use STEPL
before the projectis Educational projects
implemented

4 N

Important Note:

QAPP activities cannot be performed unless
approved by OQA. The sampling conducted
prior to OQA approval may need to be

repeated.




Appendix D: Quality Assurance Project Plan (QAPP) Template
New Jersey Department of Environmental Protection (NJDEP)

Quality Assurance Project Plan (QAPP) Template Introduction

The NIDEP Office of Quality Assurance (00A) developed this document to aid in QAPP development. It was
designed following the organizational structure established in the EPA Quality Assurance Documents:

* EPA Guidance for Quality Assurance Project Plans (EPA QA/G-5), December 2002, EPA/240/R-02/009,
https://www.epa.gov/quality/guidance-guality-assurance-project-plans-epa-gag-5; and

* EPA Requirements for Quality Assurance Project Plans (EPA QA/R-5), March 2001, EPA/240/B-01/003,
https://www.epa.gov/sites/default/files/2016-06/documents/r5-final_0.pdf..
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The OQA anticipates this template will expedite the QAPP development, review, and approval process by
clarifying required QAPP elements. Please note, however, this document may not be inclusive of all
requirements contained within the EPA QA documents referenced above and does not supplant any
requirements contained therein. The 004 does not reguire the use of this template for QAPP submittals — other
formats may be used if the required information is present.

How to use this templote:

1) Each section contains brief introductory text describing the information to be detailed within that section.
This introductory text is noted in bracketed blue italics: [introductory/explonaotory text]. Enter the
information for your project in each section as noted.

2) Some sections have grey boxes in which project specific information shall be added. Fill in all grey boxes

with the applicable information by clicking on the box and typing.
e l I l p ate 3) Some sections may not be relevant to your project (e.g., if sampling is not being done, section B2 (Sampling

Methods) would not be applicable). In this case, write “Not applicable” with a very brief description of why
the section is not applicable under that section heading (e.g., “Not applicable — sampling not performed
during this project”). Conversely, your project may require additional sections. Add additional sections (e.g.,
appendices, tables, maps, etc.) at the end of the QAPP and update the Table of Contents (Section AZ2)
accordingly.

4) Once you are done referencing the guidance information on this introduction page, delete this page and all

[ Imk rard s -t rre fovnlanaiarng fowkl] daecrribad i 1Y abaus bhafrra cnnhrmiiHing Fha adeafdE G A DD Far revnewas Fanaeeeal
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OQA will request modifications to the document.

Your Grant Manager will receive OQA's comments

Grantee sends their first draft and will send them to you for your edits.

of their QAPP to their Grant Once all edits are made, the document will be sent
Manager over email. back to OQA by your Grant Manager.

\ | Y

Initial Grant Manager :
Review OQA Second Review

Grantee Submission Initial OQA Review APPROVED

QAPP

KOOA will review all requested \
modifications. More edits may be
requested at this time.

Your Grant Manager will go through your draft
QAPP document and will request modifications.

If no requests are made, the document will be sent

t0 OOA for their review. If all requested modifications were

made, both you and your Grant
*Each review may take up to 4 weeks to complete* Manager will collect all required

\signatures. /

General QAPP Timeline




Important Notes:

The QAPP approval process may take as long as 3-4
months to complete. If your project requires a QAPP,
please plan your project timeline accordingly

The grantee should NOT submit their QAPPs on SAGE.
QAPP drafts should be submitted via email ONLY.

The grantee is responsible for collecting ALL required
signatures within their organization. Once collected, the
Grant Manager will obtain NJDEP's internal signatures.
The last signature is always OQA's.




Applied Scenario

What was done

What should

have been
done

What Happened

Sampling before
obtaining a QAPP

Did not use QAPP
Guidance
document

Data cannot be
used and must be
recollected

QAPP must be
sent back for
revisions

What Happened

Sampling completed )

after obtaining a
QAPP

Made use of QAPP
Guidance document

Data collected can
be used towards
reporting and project
success

All information

required was
submitted for review

>




EPA QAPP Standards

Office of Quality Assurance Homepage

Guidance for Quality Assurance Project Plans

Guidance on Quality Assurance for Environmental Technology

Design, Construction, and Operation

Guidance on Environmental Data Verification and Data Validation

NJDEP QAPP Template

Helpful Resources



https://www.epa.gov/system/files/documents/2024-04/quality_assurance_project_plan_standard.pdf
https://dep.nj.gov/dsr/oqa/quality-assurance-program/
https://www.epa.gov/sites/default/files/2015-06/documents/g5-final.pdf
https://www.epa.gov/sites/default/files/2015-06/documents/g11-final-05.pdf
https://www.epa.gov/sites/default/files/2015-06/documents/g11-final-05.pdf
https://www.epa.gov/sites/default/files/2015-06/documents/g8-final.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdep.nj.gov%2Fwp-content%2Fuploads%2Fdsr%2Foqa%2Fnjdep-qapp-template-jan-2024.docx&wdOrigin=BROWSELINK

QAPP FAQ Document
Contact _

Natalie Young QUALITY ASSURANCE PROJECT PLAN
Environmental Specialist 3 (QAPP) - FAQS FOR GRANTEES
Bureau of Watershed GENERAL INFORMATION

Management ¥ 1. WHAT IS A QAPP AND WHY IS IT NECESSARY?

NatalieYou ng@dep_nj_gov 4 2. WHO IS REQUIRED TO SUBMIT A QAPP?
3 3. WHEN SHOULD | SUBMIT MY QAPP?

npsgrants@dep.nj.gov

% Thank you!

4. WHAT'S NEW IN THE SAGE APPLICATION REGARDING QAPPS?



mailto:Natalie.Young@dep.nj.gov
mailto:npsgrants@dep.nj.gov
https://dep.nj.gov/wp-content/uploads/wlm/downloads/grants/qapp-faqs.pdf
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