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What is a 
QAPP?

Quality Assurance Project Plan (QAPP)
• A document that outlines how data will be collected 

and managed in a grant project

• A QAPP ensures that the data is accurate, reliable, and 
consistent, so it can be trusted for decision

In short, a 
QAPP ensures 

that the project 
follows the right 
procedures and 

meets high standards 
for quality.



QAPPs are required for all work performed by or on 
behalf of EPA involving the collection, production, 

evaluation, or use of environmental information and 
the design, construction, operation, or application of 

environmental technology. Environmental Information 
includes data and information that 

describe environmental processes or conditions.

"

"

EPA QAPP Standards

https://www.epa.gov/system/files/documents/2024-04/quality_assurance_project_plan_standard.pdf


SAGE Application 
Changes

As of April 2025, there are new changes to our SAGE Application. In 
previous years, SAGE only included the following regarding QAPPs.



SAGE Application 
Changes

Now, we have included a brand-new page to make the QAPP 
process easier. This will allow the grantee to determine whether 
a QAPP is needed during the grant application process. 



G r a n t e e s  w i l l  n o w  h a v e  t o  l i s t  t h e  a c t i v i t i e s  t h a t  r e q u i r e  a  Q A P P  o r  
d e s c r i b e  w h y  t h e i r  p r o j e c t  d o e s  n o t  r e q u i r e  a Q A P P.



Activities Requiring 
a QAPP 

Direct measurements of environmental 
parameters or processes

Analytical testing results of environmental 
conditions (e.g., geophysical or hydrological 

conditions)

Information on physical parameters or 
processes collected using environmental 

technologies

Information provided by models



Activities Requiring 
a QAPP 

Design, construction, and operation 
or application of environmental technology

Information compiled or obtained from 
databases, software applications, decision 

support tools, websites, existing literature, and 
other sources

Development of environmental software, 
tools, models, methods, applications

Calculations or analyses of 
environmental information



What does 
NOT require 

a QAPP?

Projects in which 
calculations are being 

done, but only for 
engineering/design 

construction purposes

Projects that use 
Pollution Load Estimation 
Tool (PLET) but are NOT 

doing pre/post-project 
monitoring

Projects that use STEPL 
before the project is 

implemented 
Educational projects

Important Note:

QAPP activities cannot be performed unless 
approved by OQA. The sampling conducted 

prior to OQA approval may need to be 
repeated.



DEP QAPP 
Template



General QAPP Timeline

Grantee Submission

Grantee sends their first draft 
of their QAPP to their Grant 
Manager over email.

Initial Grant Manager 
Review

Your Grant Manager will go through your draft  
QAPP document and will request modifications. 

If no requests are made, the document will be sent 
to OQA for their review.

*Each review may take up to 4 weeks to complete*

Initial OQA Review

OQA will request modifications to the document.

Your Grant Manager will receive OQA's comments 
and will send them to you for your edits.

Once all edits are made, the document will be sent 
back to OQA by your Grant Manager.

OQA Second Review

OQA will review all requested 
modifications. More edits may be 
requested at this time.

If all requested modifications were 
made, both you and your Grant 
Manager will collect all required 
signatures.

QAPP 
APPROVED



Important Notes:

The QAPP approval process may take as long as 3-4 
months to complete. If your project requires a QAPP, 

please plan your project timeline accordingly

The grantee should NOT submit their QAPPs on SAGE. 
QAPP drafts should be submitted via email ONLY.

The grantee is responsible for collecting ALL required 
signatures within their organization. Once collected, the 
Grant Manager will obtain NJDEP's internal signatures. 

The last signature is always OQA's.



Applied Scenario

W
ha

t H
ap

pe
ne

d Sampling before 
obtaining a QAPP

Did not use QAPP 
Guidance 
document

Re
su

lt Data cannot be 
used and must be 
recollected

QAPP must be 
sent back for 
revisions

Ef
fe

ct Cost additional 
resources and 
money

Possible delay of 
project 
completion

W
ha

t H
ap

pe
ne

d Sampling completed 
after obtaining a 
QAPP

Made use of QAPP 
Guidance document

Re
su

lt Data collected can 
be used towards 
reporting and project 
success

All information 
required was 
submitted for review

Ef
fe

ct No additional 
resources used

No additional money 
spent

No delay of project 
completion

What was done

What should 
have been 

done



• EPA QAPP Standards

• Office of Quality Assurance Homepage

• Guidance for Quality Assurance Project Plans

• Guidance on Quality Assurance for Environmental Technology 

Design, Construction, and Operation

• Guidance on Environmental Data Verification and Data Validation

• NJDEP QAPP Template

Helpful Resources

https://www.epa.gov/system/files/documents/2024-04/quality_assurance_project_plan_standard.pdf
https://dep.nj.gov/dsr/oqa/quality-assurance-program/
https://www.epa.gov/sites/default/files/2015-06/documents/g5-final.pdf
https://www.epa.gov/sites/default/files/2015-06/documents/g11-final-05.pdf
https://www.epa.gov/sites/default/files/2015-06/documents/g11-final-05.pdf
https://www.epa.gov/sites/default/files/2015-06/documents/g8-final.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdep.nj.gov%2Fwp-content%2Fuploads%2Fdsr%2Foqa%2Fnjdep-qapp-template-jan-2024.docx&wdOrigin=BROWSELINK


Natalie.Young@dep.nj.gov

npsgrants@dep.nj.gov 

Contact

Environmental Specialist 3

Bureau of Watershed 
Management

Natalie Young

Thank  you!

QAPP FAQ Document

mailto:Natalie.Young@dep.nj.gov
mailto:npsgrants@dep.nj.gov
https://dep.nj.gov/wp-content/uploads/wlm/downloads/grants/qapp-faqs.pdf
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