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PROJECT PROPOSAL

OVERALL GOAL 

The State of New Jersey, as a beneficiary of the Trust established pursuant to the national 
Volkswagen settlement, intends to use its allocation from the mitigation trust to 
efficiently implement projects that reduce oxides of nitrogen (NOx) emissions in a cost 
effective and technically feasible manner. The implemented projects must meet the criteria 
of the Consent Decree. New Jersey is issuing this solicitation for project ideas to ensure a broad 
range of project ideas are considered.

NJDEP anticipates primarily funding pilot electrification projects, including the replacement of 
heavy-duty vehicles/engines such as buses, trucks, and non-road equipment in urban areas 
disproportionately impacted by diesel emissions, as well as electric vehicle charging/fueling 
infrastructure installation in strategic locations across the state.

Submissions must contain all the information outlined in the “Project Proposals” section of 
this document. 

ELIGIBLE PROJECTS 

A general summary is below. Click here for comprehensive list and associated definitions. 

Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

1. Class 8 local
freight trucks &
port drayage
trucks

Repower and 
replacement 

Up to 40% for repower with diesel or alternative fuel 
or up to 75% (up to 100% if government owned) for 
repower with electric. Electric charging 
infrastructure costs are an eligible expense. 

Up to 25% for replacement with diesel or alternative 
fuel or up to 75% (up to 100% if government owned) 
for electric replacement. Electric charging 
infrastructure costs are an eligible expense. 

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and 
replacement 

Same as row 1 

3. Freight switching
locomotives

Repower and 
replacement 

Same as row 1 

4. Ferries/Tugs Repower Same as row 1 
5. Oceangoing

vessels
Shorepower Up to 25% for shore side infrastructure if non- 

government owned (up to 100% if government 
owned) 
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Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

6. Class 4-7 local
freight trucks

Repower and 
replacement 

Same as row 1. 

7. Airport ground
support
equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (100% 
if government owned). Electric charging 
infrastructure costs are an eligible expense. 

8. Forklifts and Port
Cargo Handling
Equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (100% 
if government owned). Electric charging 
infrastructure costs are an eligible expense. 

9. Electric vehicle
charging stations
or hydrogen
fueling stations
for light duty
vehicles only

Up to 100% to purchase, install and maintain 
infrastructure if available to public at government 
owned property. 
Up to 80% to purchase, install and maintain 
infrastructure if available to public at non- 
government owned property. 
Up to 60% to purchase, install and maintain 
infrastructure at a workplace or multi-unit dwelling 
that is not available to the general public. 
Up to 33% to purchase, install and maintain 
infrastructure for publicly available hydrogen 
dispensing that is high volume or 25% for lower 
volume. 

PROJECT PROPOSALS (Open with Adobe Reader) 
Electronic submittals are preferred and should be sent to VWComments@dep.nj.gov, however 
paper submittals will also be accepted and should be sent to: 

NJDEP 
Division of Air Quality 
Mail code 401-02E 
Trenton, NJ 08625-0420 
Attn: VW Settlement 

All proposals must contain the following information; incomplete applications will not be 
considered. If your project is selected, you may be contacted for additional detailed information. 
Send questions to VWComments@dep.nj.gov 

mailto:VWComments@dep.nj.gov
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PROJECT NAME 

To enter information electronically, use Adobe Reader 

CONTACT INFORMATION 
Applicant Name 

Applicant Address 
City, State, Zip Code 

Contact Person 
Title/Position 

Phone 
E-mail

Owner Name 
Owner Address 

City, State, Zip Code 
Contact Person 

Title/Position 
Phone 
E-mail

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above) 

1 2 3 4 5 6 7 8 9 

PROJECT PRIORITY Priority # of proposals 
If submitting more than one proposal, what is the sponsor’s priority of this proposal? 

NOTE FOR CATEGORY 9 PROPOSALS 

If your proposal is for Category 9 (Light Duty Zero Emission Vehicle Supply Equipment), follow 
these instructions: 

Electric Vehicle stations: Do not complete this form. Instead, go to It Pay$ to Plug In – NJDEP’s 
Electric Vehicle Charging Grants Program, and apply for a Charging Grant. Volkswagen funds for 
charging stations will be administered through It Pay$ to Plug In. 

Hydrogen fuel cell vehicle supply equipment: Complete all of the questions on this form. 

PROJECT BUDGET 
Provide total estimated project budget, include source, amount of cost share, and 
administrative costs if applicable: 

https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
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PROJECT DESCRIPTION (Briefly describe the project by completing the following questions) 

Geographic area where emissions reductions will occur? 
Estimated size of population benefitting from the emission reductions? 
Estimated useful life of the project? 
Number of engines/vehicles/vessels/equipment included in the project? 
DEP will be modeling emission benefits for all projects. Please provide the necessary 
information below: 
Model Year 
Horsepower 
Annual hours of use
Annual amount of fuel used 
Will the project benefit one or more communities that are disproportionately impacted by air 
pollution? If so, please describe? 

Only shovel ready projects will be considered. Please list project partners. 

Estimated timeframe for implementation? Include a project timeline that identifies start 
and end dates, as well as the timeline for key milestones. 

Demonstrated success in implementing similar projects? 
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If your proposed project involves alternative fuels, provide a demonstration of current or 
future plans to provide adequate refueling infrastructure. 

Has your organization been approved to receive and expend any other grant funds related to 
this project? If so, please provide details. 

Please provide any additional information that supports this project. 
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Two additional pages have been provided as supplemental space to answer any of the questions 
above. 
Supplemental Page 1 
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Supplemental Page 2 



BERKELEY 

JOHN A. CAMERA 

TOWNSHIP ADMINISTRATOR 

jcamera@twp.berkeley.nj.us 

Phone: (732) 244-7400 

Fax: (732) 341-8968 

TOWNSHIP 

OFFICE OF ADMINISTRATION 

Pinewald-Keswick Road 

P.O. BoxB 

Bayville, NJ 08721 

July 20, 2020

NJDEP

Division of Air Quality Mail code 401-02E

Trenton, NJ 08625-0420

Attn: VW Settlement

To Whom It May Concern: 

The Township of Berkeley is submitting a grant for the Volkswagen Mitigation Trust, seeking to 

reduce our carbon footprint by replacing one of our senior shuttle buses with an electric bus. 

Please be advised that the Township of Berkeley has established and oversees its own senior 

transportation services. 

Such services include weekly trips, each Thursday, to special events and social-recreational 

gatherings throughout the year. Trips also include nutritional ventures.

While Ocean County provides its own transportation services, they are unrelated to those 

offered by our agency. The Recreation Department and Senior Services of the Township of 

Berkeley offer unique and direct services which are solely offered through our local offices. 

Furthermore, there are no other non-profit organizations within the vicinity of the Township 

of Berkeley that could feasibly serve as a substitute for our senior public transportation 

services. 

If you have any questions, please do not hesitate to contact my office at (732) 244-7400 x 1202. 
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	Applicant Name: Township of Berkeley 
	Applicant Address: 627 Pinewald-Keswick Road P.O. Box B
	City State Zip Code: Bayville, New Jersey 08721
	Contact Person: Gerd Trommer
	TitlePosition: Purchasing Agent
	Phone: (732) 244-7400 EXT. 1228
	Email: gtrommer@twp.berkeley.nj.us
	Owner Name: Township of Berkeley
	Owner Address: 627 Pinewald-Keswick Road P.O. Box B
	City State Zip Code_2: Bayville, New Jersey 08721
	Contact Person_2: John Camera 
	TitlePosition_2: Township Administatror
	Phone_2: 732-341-8968 
	Email_2: jcamera@twp.berkeley.nj.us 
	PROJECT NAME: Replacement of Senior Shuttle Bus with Electric Bus
	PROJECT BUDGET Provide total estimated project budget include source amount of cost share and administrative costs if applicable: The total estimated project budget is $650,000 for a 24 seat ADA compliant battery electric senior citizen shuttle bus along with related charging equipment, telematics, and administrative costs for electrical design, installation, commissioning, and project management services.  The Township of Berkeley received price consultations from both Blue Bird Buses and Thomas Built Buses, and has received a price consultation from trusted vendor, Bryan Electric, for associated charging infrastructure. A 24 seat E-Bus fully equipped including Air Conditioning is estimated to run approximately $350,000 through Thomas Built Buses, while a Level 3 Charging Station meeting all NJDEP requirements is estimated to cost approximately $300,000. Since the Township of Berkeley is a public entity, no cost share is required.  Any additional costs will be considered by the Berkeley Township Recreation Department.
	Priority #: 1
	# of Proposals: 1
	Project Category or Categories: Choice2
	PROJECT DESCRIPTION Briefly describe the project by completing the following questions: The Township of Berkeley is currently seeking to retire one of our two senior shuttle buses, specifically a 2008 International School Bus model with just under 100,000 miles. Berkeley is requesting to replace this end of life vehicle with a Thomas Built Saf-T-Liner C2 Jouley Electric Bus equipped with a Proterra battery. This senior bus upgrade and replacement will contribute to the Township’s overall phased fleet electrification goals. The Township of Berkeley Recreation Department provides transportation services to our seniors via shuttle service to and from recreational events, shopping, and other destinations. The Township of Berkeley has one of the largest senior populations in the state of New Jersey, pointing to both the need of the bus service as well as the vulnerability of the state of health of the senior population; local emissions reductions will benefit air quality and health outcomes for our robust senior population. 
	Geographic area where emissions reductions will occur: Township of Berkeley/Bayville, greater Ocean County NJ
	Estimated useful life of the project: 12 Years 
	Will the project benefit one or more communities that are disproportionately impacted by air pollution If so please describe: The Township of Berkeley is listed as one of six (6) NJDEP EJAC Tier 3 Environmental Justice Communities in Ocean County. Ocean County Tier 3 EJACs include: Barnegat Township, Berkeley Twp., Brick Twp., Lacey Twp., Little Egg Harbor Twp., and Manchester Twp. The American Lung Association’s 2020 “State of the Air” report was released in April and shows that Ocean County was among 12 counties in New Jersey that received “A” grades for reducing fine particle pollution (soot), but it was among the eight worse counties for ozone pollution or smog, receiving an “F.” In Ocean County, waste production has risen since 2012, according to the EPA. Chemical releases from factories and businesses in both Middlesex and Ocean counties dropped about 4,400 pounds between 2017 and 2018, but air emissions in Ocean County are on the rise, according to the U.S. Environmental Protection Agency data. In Ocean County, the companies that released the highest volume of monitored chemicals were:
• Automobile materials manufacturer Nitto, Lakewood (33,753 pounds, of which 28,651 pounds were released offsite),
• Insulating materials manufacturer Alpha, Lakewood (29,712 pounds, of which 11,353 pounds were disposed of offsite),
• Church & Dwight Co., Lakewood, a consumer goods manufacturer (589 pounds, nearly all of which were disposed of offsite).

	Only shovel ready projects will be considered Please list project partners: Project partners will include Bryan Electric, Thomas Built Buses, and the Berkeley Recreation Department. Collaborations with nearby entities such as the Toms River Environmental Commission/Green Teams are also a possibility. 
	Estimated timeframe for implementation Include a project timeline that identifies start and end dates as well as the timeline for key milestones: The senior citizen shuttle bus delivery time is estimated anywhere from approximately 16 weeks from receipt of signed sales purchase order and down payment. The EV charging equipment will be installed during this time period so the shuttle bus is can be operated upon delivery. 

Estimated Timeline
Purchase EV: Early 2021
Install Charging Station: Early 2021
Implement Use in Fleet: When COVID-19 subsides and senior programming resumes fully 
	Demonstrated success in implementing similar projects: The Township of Berkeley has recently begun various endeavors relating to reducing township emissions, decreasing its carbon footprint, and increasing its future sustainability. Berkeley is currently on the wait-list for the NJDEP It Pays to Plug In program and will be installing a charging station at Town Hall, intended for employee and public use. Berkeley is also seeking to procure an electric Chevy Bolt for municipal employee use by partnering with the Middlesex Educational Regional Co-op and applying to the NJBPU Clean Fleet program. Thomas Built Buses is one of the only vendors approved in the State of New Jersey that meets all standards set for current and future regulations and has demonstrated capabilities with successful electric-bus implementation across the country. Bryan Electric, the Township's preferred vendor for charging infrastructure, has proven knowledgeable in New Jersey regulations and standards and carries and installs only the most powerful equipment meeting all New Jersey state benchmarks. The Township of Berkeley has had various consultations with Bryan Electric while applying to the NJDEP's It Pays to Plug In program.
	Model Year: 2008
	Horsepower: 185
	Annual Hours of Use: 2,000
	Annual Amt of Fuel Used: 2,500 Gallons
	Estimated Population Size: 607,186  (Ocean County NJ)
	Number of engines/vehicles/vessels/equipment: 1
	If your proposed project involves alternative fuels provide a demonstration of current or future plans to provide adequate refueling infrastructure: This project uses electricity as an alternative fuel. an Electric Bus, recharged through Level 3 Charging Stations that will be installed within the township.
The senior citizen shuttle bus will be charged using a 25kW DC fast charging system that operates off of 240VAC. A facility inspection is planned to assess the existing and future electrical infrastructure needs for this project and other battery electric trucks and shuttle buses to follow.
	Has your organization been approved to receive and expend any other grant funds related to this project If so please provide details: Not Applicable. However, the Township of Berkeley is awaiting a decision on a New Jersey Transit S5310 grant application but these funds will not interfere with this project proposal. 
	Please provide any additional information that supports this project: According to the latest U.S. Census population projections, the Township of Berkeley has a population of 42,036 people. The population 65 years and over is estimated at 41.6%, representing nearly half of the township’s population. While the percentage of persons aged 65 and older remains around 41.6%, those aged 85 and older is 9.3%.  Berkeley Township is estimated at 92.9% white, 2.3% black or African-American, 1% American Indian and Alaska native, 1.7% Asian, 1% two or more races, and 7.1% Hispanic or Latino. The median household income was estimated at $50,444 and the poverty rate in Berkeley is estimated at 8.6%. The population per square mile is estimated at 962.5 persons per square mile. 10.3% of Berkeley residents reportedly have a disability under age 65 while 8.5% of those under age 65 report not having health insurance. The Township of Berkeley was listed as one of the New Jersey towns and cities with at least 10,000 residents that had the largest percentage of residents aged 65 and older. Manchester, Berkeley, Barnegat, and Little Egg Harbor were listed in Ocean County. 

At present, The Township of Berkeley's transportation services run on Thursdays from 8:00 am to 6:00 pm and ten-hours on one other weekday (varies) for trips to the local food bank. The trips provided by the Berkeley Senior Bus Program travel throughout the tri-state area and frequent shopping centers, casinos, art arts/concert venues. The vast majority of the population served consist of senior citizens. The Township of Berkeley maintains one of the highest senior populations in Ocean County, New Jersey, and forty-one percent (41%) of our Seniors utilize the Senior Bus Program. However, at this time, our bus fleet is not accessible to all Berkeley Seniors who wish to take advantage of senior trips or food bank trips and one of our two buses is experiencing frequent breakdowns and mechanical failures resulting in service interruptions. Replacing the bus with an electric vehicle will both serve to address the general need for a new bus while also contributing towards the Township’s sustainability efforts. This project would also allow us to increase the number and variety of trips that can be provided with the current services as will be indicated throughout the County Coordinated Human Services Transportation Plan, and to accommodate more disabled and/or handicapped passengers. Berkeley Township already has one of the highest populations of seniors in Ocean County according to the CHSTP and United States Census Data, and the development of new retirement homes and expansion of Holiday City (Senior Living Development) are increasing the already  high senior population in our township. Berkeley seeks to serve as many seniors as possible through our recreational and nutrition transportation service. Additionally, loneliness and lack of physical activity or mobility issues are major factors contributing to senior depression or premature death in the senior population; the Berkeley Township Senior Bus Program exists to combat these contributing factors and provide a low-cost service for seniors to participate in exciting, diverse, frequent social-recreational activities.

Ocean County's United We Ride transportation program, as described in detail within the Ocean County Coordinated Human Service Transportation Plan, does not duplicate the unique service provided by the Township of Berkeley to its senior residents. The specific transportation service provided to seniors by the Township of Berkeley is not specifically named in the Ocean County Coordinated Human Services Transportation Plan, however our township's senior bus service meets gaps in service identified within the plan. The Township of Berkeley offers its residents weekly social and recreational trips each Thursday from a set location. The Berkeley Senior bus travels to statewide malls, casinos, the PNC Bank Arts Center, and other recreational or shopping destinations each week. The service provided through the Ocean County United We Ride for seniors limits bus trips to direct routes with dissimilar, non- central pickup locations in Eastern Berkeley only (Section 2, Page 37). This gap in service demonstrates the need for the services provided by the Township of Berkeley's Recreation Department for its senior citizens, who represent over 41% of the township. 

With the Thomas Built Saf-T-Liner C2 Jouley Electric Bus, we’re driving the industry—and our future—in a whole new direction.
Thomas Built E-Buses run on Proterra Batteries and runs emissions-free, reduce noise pollution, use no fossil fuels while saving on operating costs. The Saf-T-Liner includes specialized battery packaging for increased safety. Features of the Saf-T-Liner indluce:
-Drives up to 65 mph
-Accelerates from 0 to 60 mph in 45 seconds
-Has up to 134-mile operating range
-Built with up to 220 kWh power
-Charges in 2-3 hours at a DC charging station
-Electricity has the lowest and most stable operating cost of any fuel

Additional contacts for this application include Steven J. Seiler, steve.seiler@twp.berkeley.nj.us,732-349-4616.
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