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PROJECT PROPOSAL

OVERALL GOAL 

The State of New Jersey, as a beneficiary of the Trust established pursuant to the national 
Volkswagen settlement, intends to use its allocation from the mitigation trust to 
efficiently implement projects that reduce oxides of nitrogen (NOx) emissions in a cost 
effective and technically feasible manner. The implemented projects must meet the criteria 
of the Consent Decree. New Jersey is issuing this solicitation for project ideas to ensure a broad 
range of project ideas are considered.

NJDEP anticipates primarily funding pilot electrification projects, including the replacement of 
heavy-duty vehicles/engines such as buses, trucks, and non-road equipment in urban areas 
disproportionately impacted by diesel emissions, as well as electric vehicle charging/fueling 
infrastructure installation in strategic locations across the state.

Submissions must contain all the information outlined in the “Project Proposals” section of 
this document. 

ELIGIBLE PROJECTS 

A general summary is below. Click here for comprehensive list and associated definitions. 

Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

1. Class 8 local
freight trucks &
port drayage
trucks

Repower and 
replacement 

Up to 40% for repower with diesel or alternative fuel 
or up to 75% (up to 100% if government owned) for 
repower with electric. Electric charging 
infrastructure costs are an eligible expense. 

Up to 25% for replacement with diesel or alternative 
fuel or up to 75% (up to 100% if government owned) 
for electric replacement. Electric charging 
infrastructure costs are an eligible expense. 

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and 
replacement 

Same as row 1 

3. Freight switching
locomotives

Repower and 
replacement 

Same as row 1 

4. Ferries/Tugs Repower Same as row 1 
5. Oceangoing

vessels
Shorepower Up to 25% for shore side infrastructure if non- 

government owned (up to 100% if government 
owned) 
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Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

6. Class 4-7 local
freight trucks

Repower and 
replacement 

Same as row 1. 

7. Airport ground
support
equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (100% 
if government owned). Electric charging 
infrastructure costs are an eligible expense. 

8. Forklifts and Port
Cargo Handling
Equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (100% 
if government owned). Electric charging 
infrastructure costs are an eligible expense. 

9. Electric vehicle
charging stations
or hydrogen
fueling stations
for light duty
vehicles only

Up to 100% to purchase, install and maintain 
infrastructure if available to public at government 
owned property. 
Up to 80% to purchase, install and maintain 
infrastructure if available to public at non- 
government owned property. 
Up to 60% to purchase, install and maintain 
infrastructure at a workplace or multi-unit dwelling 
that is not available to the general public. 
Up to 33% to purchase, install and maintain 
infrastructure for publicly available hydrogen 
dispensing that is high volume or 25% for lower 
volume. 

PROJECT PROPOSALS (Open with Adobe Reader) 
Electronic submittals are preferred and should be sent to VWComments@dep.nj.gov, however 
paper submittals will also be accepted and should be sent to: 

NJDEP 
Division of Air Quality 
Mail code 401-02E 
Trenton, NJ 08625-0420 
Attn: VW Settlement 

All proposals must contain the following information; incomplete applications will not be 
considered. If your project is selected, you may be contacted for additional detailed information. 
Send questions to VWComments@dep.nj.gov 

mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
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PROJECT NAME 

To enter information electronically, use Adobe Reader 

CONTACT INFORMATION 
Applicant Name 

Applicant Address 
City, State, Zip Code 

Contact Person 
Title/Position 

Phone 
E-mail

Owner Name 
Owner Address 

City, State, Zip Code 
Contact Person 

Title/Position 
Phone 
E-mail

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above) 

1 2 3 4 5 6 7 8 9 

PROJECT PRIORITY Priority # of proposals 
If submitting more than one proposal, what is the sponsor’s priority of this proposal? 

NOTE FOR CATEGORY 9 PROPOSALS 

If your proposal is for Category 9 (Light Duty Zero Emission Vehicle Supply Equipment), follow 
these instructions: 

Electric Vehicle stations: Do not complete this form. Instead, go to It Pay$ to Plug In – NJDEP’s 
Electric Vehicle Charging Grants Program, and apply for a Charging Grant. Volkswagen funds for 
charging stations will be administered through It Pay$ to Plug In. 

Hydrogen fuel cell vehicle supply equipment: Complete all of the questions on this form. 

PROJECT BUDGET 
Provide total estimated project budget, include source, amount of cost share, and 
administrative costs if applicable: 

https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
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PROJECT DESCRIPTION (Briefly describe the project by completing the following questions) 

Geographic area where emissions reductions will occur? 
Estimated size of population benefitting from the emission reductions? 
Estimated useful life of the project? 
Number of engines/vehicles/vessels/equipment included in the project? 
DEP will be modeling emission benefits for all projects. Please provide the necessary 
information below: 
Model Year 
Horsepower 
Annual hours of use
Annual amount of fuel used 
Will the project benefit one or more communities that are disproportionately impacted by air 
pollution? If so, please describe? 

Only shovel ready projects will be considered. Please list project partners. 

Estimated timeframe for implementation? Include a project timeline that identifies start 
and end dates, as well as the timeline for key milestones. 

Demonstrated success in implementing similar projects? 
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If your proposed project involves alternative fuels, provide a demonstration of current or 
future plans to provide adequate refueling infrastructure. 

Has your organization been approved to receive and expend any other grant funds related to 
this project? If so, please provide details. 

Please provide any additional information that supports this project. 
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Two additional pages have been provided as supplemental space to answer any of the questions 
above. 
Supplemental Page 1 
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Supplemental Page 2 
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	PROJECT DESCRIPTION Briefly describe the project by completing the following questions: This project includes the replacement of Evesham's senior citizen shuttle bus with an battery-operated electric vehicle. 
The senior citizen shuttle bus is a vital resource for providing a wide-variety of transportation services to its elderly population. This project will be play a critical role in the lives of Evesham's senior residents by contributing to an improved quality of life while reducing the Township's carbon footprint as it pertains to operating the shuttle. 
	Model Year: Ford 2006
	Horsepower: 362 hp
	Annual Hours of Use: Monday- Friday 8 am - 4 pm 
	Annual Amt of Fuel Used: 2,000 gallons
	Estimated Population Size: 45,000
	Number of engines/vehicles/vessels/equipment: 1
	Applicant Name: Evesham Township
	Applicant Address: 984 Tuckerton Road 
	City State Zip Code: Marlton, NJ 08053
	Contact Person: Robert Corrales
	TitlePosition: Township Administrator
	Phone: 862-983-2900
	Email: corralesr@evesham-nj.gov
	Owner Name: Evesham Township
	Owner Address: 984 Tuckerton Road
	City State Zip Code_2: Marlton, NJ 08053
	Contact Person_2: Robert Corrales
	TitlePosition_2: Township Administrator
	Phone_2: 862-983-2900
	Email_2: corralesr@evesham-nj.gov
	PROJECT NAME: Evesham Electric Senior Shuttle
	PROJECT BUDGET Provide total estimated project budget include source amount of cost share and administrative costs if applicable: The estimated cost the replace the current shuttle with an electric model is $110,000, based on vendor quotes received. Cost share is in the form of in-kind operational expenses to operate the shuttle service with the replacement vehicle. 
	Geographic area where emissions reductions will occur:  Evesham Township
	Estimated useful life of the project: 15 years
	Will the project benefit one or more communities that are disproportionately impacted by air pollution If so please describe: The project will benefit the senior citizen residents of Evesham and the population of Burlington County by replacing the Township's current diesel shuttle with an alternative electric vehicle. The Evesham senior shuttle bus provides an essential service to its elderly population by providing transportation to a variety of destinations including shopping centers, residential areas, medical care, and other transit options. Major thoroughfares, such as State Routes 70 and 73, facilitate travel for many commuters between Evesham and the Philadelphia metropolitan area which creates a high level of vehicle traffic and congestion. As a result, residents are exposed to greater amounts of air pollution and carbon emissions daily. 
	Only shovel ready projects will be considered Please list project partners: Jaclyn Veasy - Mayor 
Robert Corrales - Township Administrator 
Tim Staszewski - Township Engineer
	Estimated timeframe for implementation Include a project timeline that identifies start and end dates as well as the timeline for key milestones: Months 1-3: Appropriation of Funds/ Expenditure approvals for: Electric Shuttle Bus and NJ DEP Funding Grant agreement department, legal review and completion
Months 4-6: Submit purchase order for electric vehicle and charging equipment; Accept delivery of electric vehicle and charging equipment; Installation of charging station; Commission and test equipment, complete inspection of charging equipment 
Months 7-10: Integrate Electric Shuttle Bus into operations 
Months 11-12: Assess electric vehicle integration; Compare emission reduction performance, cost savings, and operational expectations to goals; Prepare ands submit any remaining documentation required by grant 
	Demonstrated success in implementing similar projects: Evesham Township is a Sustainable Jersey certified community, and has achieved Bronze Level status in 2013, and 2016, and recently Silver level status in 2019. With numerous projects centered around green infrastructure practices, this project will expand these efforts into providing sustainable transportation options. Evesham is committed to creating a healthy and sustainable community for residents and visitors. By utilizing various strategies to decrease greenhouse gas emissions, effectively managing water and energy resources, and creating more livable communities, the Township hopes to become a model community for creating a greener future. This project will help improve the Township’s energy efficiency initiatives and make Evesham a more viable community to live and work. Electric vehicles have proven to reduce air pollutants and as a result improve air quality. This project will serve as a catalyst for the Township to purchase additional municipal electric vehicles in the future, which will ultimately result in the advancement of energy conservation and efficiency initiatives within the Township.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
	If your proposed project involves alternative fuels provide a demonstration of current or future plans to provide adequate refueling infrastructure: The Township will install electric vehicle refueling infrastructure at the Municipal Complex to ensure that adequate refueling infrastructure is available for the shuttle bus. The charging station will be available to the public as well when not in use by the shuttle service. 
	Has your organization been approved to receive and expend any other grant funds related to this project If so please provide details: The Township of Evesham has not yet received any funds in relation to this project. If additional funds become available through other opportunities, The Township will pursue these for the fleet. 
	Please provide any additional information that supports this project: Electric vehicles have proven to help reduce greenhouse gas emissions, and as a result improve air quality. The Township hopes there will be an increased demand for electric vehicles in the Township’s fleet, as well as for individual residents. This project is intended to act as a catalyst for additional electric vehicles to be used for the Township’s owned automobiles, which will ultimately result in the advancement of energy conservation and efficiency initiatives within Evesham. 

Evesham recognizes that to reduce emissions from transportation, it must reduce vehicle miles traveled by single occupancy vehicles by promoting zero-emission public transportation. Evesham’s senior shuttle bus is a critical mode of transportation to its mobility disadvantaged. Many of Evesham’s senior residents rely on this as a source of transportation to access vital health services, shopping, and other critical services. This project seeks to ensure that Evesham’s most vulnerable and mobility challenged citizens are no longer burdened with exposure to the tailpipe emissions from the current diesel transit shuttle. 

Additionally, this project seeks to begin the process of transitioning the Township’s fleet to zero emission vehicles. The Township of Evesham wants to replace older vehicles with zero emission options, however, the current cost differential for electric and alternative fuel vehicles and lack of fueling infrastructure has been a barrier. The Township is committed to becoming a role model community in reducing emissions in a fiscally and environmentally sustainable way. If awarded this grant, the Township will make a significant first step towards reducing its transportation related emissions. 
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