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PROJECT PROPOSAL

OVERALL GOAL 

The State of New Jersey, as a beneficiary of the Trust established pursuant to the national 
Volkswagen settlement, intends to use its allocation from the mitigation trust to 
efficiently implement projects that reduce oxides of nitrogen (NOx) emissions in a cost 
effective and technically feasible manner. The implemented projects must meet the criteria 
of the Consent Decree. New Jersey is issuing this solicitation for project ideas to ensure a broad 
range of project ideas are considered.

NJDEP anticipates primarily funding pilot electrification projects, including the replacement of 
heavy-duty vehicles/engines such as buses, trucks, and non-road equipment in urban areas 
disproportionately impacted by diesel emissions, as well as electric vehicle charging/fueling 
infrastructure installation in strategic locations across the state.

Submissions must contain all the information outlined in the “Project Proposals” section of 
this document. 

ELIGIBLE PROJECTS 

A general summary is below. Click here for comprehensive list and associated definitions. 

Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

1. Class 8 local
freight trucks &
port drayage
trucks

Repower and 
replacement 

Up to 40% for repower with diesel or alternative fuel 
or up to 75% (up to 100% if government owned) for 
repower with electric. Electric charging 
infrastructure costs are an eligible expense. 

Up to 25% for replacement with diesel or alternative 
fuel or up to 75% (up to 100% if government owned) 
for electric replacement. Electric charging 
infrastructure costs are an eligible expense. 

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and 
replacement 

Same as row 1 

3. Freight switching
locomotives

Repower and 
replacement 

Same as row 1 

4. Ferries/Tugs Repower Same as row 1 
5. Oceangoing

vessels
Shorepower Up to 25% for shore side infrastructure if non- 

government owned (up to 100% if government 
owned) 
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Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

6. Class 4-7 local
freight trucks

Repower and 
replacement 

Same as row 1. 

7. Airport ground
support
equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (100% 
if government owned). Electric charging 
infrastructure costs are an eligible expense. 

8. Forklifts and Port
Cargo Handling
Equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (100% 
if government owned). Electric charging 
infrastructure costs are an eligible expense. 

9. Electric vehicle
charging stations
or hydrogen
fueling stations
for light duty
vehicles only

Up to 100% to purchase, install and maintain 
infrastructure if available to public at government 
owned property. 
Up to 80% to purchase, install and maintain 
infrastructure if available to public at non- 
government owned property. 
Up to 60% to purchase, install and maintain 
infrastructure at a workplace or multi-unit dwelling 
that is not available to the general public. 
Up to 33% to purchase, install and maintain 
infrastructure for publicly available hydrogen 
dispensing that is high volume or 25% for lower 
volume. 

PROJECT PROPOSALS (Open with Adobe Reader) 
Electronic submittals are preferred and should be sent to VWComments@dep.nj.gov, however 
paper submittals will also be accepted and should be sent to: 

NJDEP 
Division of Air Quality 
Mail code 401-02E 
Trenton, NJ 08625-0420 
Attn: VW Settlement 

All proposals must contain the following information; incomplete applications will not be 
considered. If your project is selected, you may be contacted for additional detailed information. 
Send questions to VWComments@dep.nj.gov 

mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
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PROJECT NAME 

To enter information electronically, use Adobe Reader 

CONTACT INFORMATION 
Applicant Name 

Applicant Address 
City, State, Zip Code 

Contact Person 
Title/Position 

Phone 
E-mail

Owner Name 
Owner Address 

City, State, Zip Code 
Contact Person 

Title/Position 
Phone 
E-mail

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above) 

1 2 3 4 5 6 7 8 9 

PROJECT PRIORITY Priority # of proposals 
If submitting more than one proposal, what is the sponsor’s priority of this proposal? 

NOTE FOR CATEGORY 9 PROPOSALS 

If your proposal is for Category 9 (Light Duty Zero Emission Vehicle Supply Equipment), follow 
these instructions: 

Electric Vehicle stations: Do not complete this form. Instead, go to It Pay$ to Plug In – NJDEP’s 
Electric Vehicle Charging Grants Program, and apply for a Charging Grant. Volkswagen funds for 
charging stations will be administered through It Pay$ to Plug In. 

Hydrogen fuel cell vehicle supply equipment: Complete all of the questions on this form. 

PROJECT BUDGET 
Provide total estimated project budget, include source, amount of cost share, and 
administrative costs if applicable: 

https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
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PROJECT DESCRIPTION (Briefly describe the project by completing the following questions) 

Geographic area where emissions reductions will occur? 
Estimated size of population benefitting from the emission reductions? 
Estimated useful life of the project? 
Number of engines/vehicles/vessels/equipment included in the project? 
DEP will be modeling emission benefits for all projects. Please provide the necessary 
information below: 
Model Year 
Horsepower 
Annual hours of use
Annual amount of fuel used 
Will the project benefit one or more communities that are disproportionately impacted by air 
pollution? If so, please describe? 

Only shovel ready projects will be considered. Please list project partners. 

Estimated timeframe for implementation? Include a project timeline that identifies start 
and end dates, as well as the timeline for key milestones. 

Demonstrated success in implementing similar projects? 



Revised 4/2020 

If your proposed project involves alternative fuels, provide a demonstration of current or 
future plans to provide adequate refueling infrastructure. 

Has your organization been approved to receive and expend any other grant funds related to 
this project? If so, please provide details. 

Please provide any additional information that supports this project. 
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Two additional pages have been provided as supplemental space to answer any of the questions 
above. 
Supplemental Page 1 
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Supplemental Page 2 
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	PROJECT DESCRIPTION Briefly describe the project by completing the following questions: Delta is proposing to replace up to seven (7) diesel baggage tractor ranging from 1998-2002 with electric units. Charging units to be added as well with support from a separate VW grant application.
	Model Year: 1998-2002 (1-1998, 3-2001, 3-2002)
	Horsepower: 65 hp each (455 hp total)
	Annual Hours of Use: 1,200 hrs each (8,400 hrs total)
	Annual Amt of Fuel Used: 3,650 gl/yr (25,550 gl/yr total)
	Estimated Population Size: 19.8 million NYC metro, 25,400 within DNL 65 of EWR
	Number of engines/vehicles/vessels/equipment: 7
	Applicant Name: Chad Bednar
	Applicant Address: 2100B Central Cargo Cir
	City State Zip Code: Atlanta, GA 30354
	Contact Person: Chad Bednar
	TitlePosition: GSE Electrification Specialist
	Phone: 706-505-0878
	Email: chad.bednar@delta.com
	Owner Name: Delta Air Lines
	Owner Address: 1030 Delta Blvd
	City State Zip Code_2: Atlanta, GA, 30354
	Contact Person_2: Ramsey Hammad
	TitlePosition_2: GSE Director
	Phone_2: 404-714-0081
	Email_2: Ramsey.Hammad@delta.com
	PROJECT NAME: EWR eGSE Delta Air Lines
	PROJECT BUDGET Provide total estimated project budget include source amount of cost share and administrative costs if applicable: Delta Air Lines is proposing to replace seven (7) electric baggage tractors with a unit price of $72,000 for a total of $504,000. Delta Air Lines will be able to secure the up-front capital to proceed with this order if this grant is approved.
	Geographic area where emissions reductions will occur: Newark Liberty International Airport
	Estimated useful life of the project: 20 years
	Will the project benefit one or more communities that are disproportionately impacted by air pollution If so please describe: This project will benefit the citizens of Newark, Elizabeth, Jersey City, and the NYC metropolitan area of about 20 million people. Additionally, the 37.5 million passengers (2015 numbers) at Newark Liberty International Airport will benefit. Diesel exhaust can cause serious health conditions like asthma and respiratory illnesses and can worsen existing heart and lung disease, especially in children and the elderly. The replacement of these seven (7) diesel baggage tractors with electric units is expected to save approximately 260 tons of CO2 emission on an annual basis.
	Only shovel ready projects will be considered Please list project partners: TLD - baggage tractor supplier, Averest/Flux - battery supplier, Averest/Posicharge - charger supplier. Delta is currently working with these existing partners. Additional orders can be easily added with support of this grant.
	Estimated timeframe for implementation Include a project timeline that identifies start and end dates as well as the timeline for key milestones: The ordering of baggage tractors units and batteries can happen as soon as grant money is approved. Fully integrated units can be manufactured and delivered within six (6) months of order placement.
	Demonstrated success in implementing similar projects: Delta was awarded a VW grant in MSP for the replacement of a diesel aircraft tow tractor for a fully electric unit. This is expected to result in a reduction of 3800 gallons of diesel consumption and an approximated of 200 metric tons of CO2 in a 5 years period. In addition to significant air quality improvements, electric GSE is a solution that offers safer and quieter operation at the airport.

Delta supported the Dallas Fort Worth Airport VALE grant application for 12 electric vehicle chargers by committing to replace 12 internal combustion units with fully electric units. 

Delta has many large renovation projects including electric vehicles and supporting infrastructure at SLC, BOS and LGA. These project will prepare Delta to act on its aggressive environmental actions.
	If your proposed project involves alternative fuels provide a demonstration of current or future plans to provide adequate refueling infrastructure: Seeking funding for six (6) electric charging plugs to support the addition of seven (7) electric baggage tractors at EWR.
	Has your organization been approved to receive and expend any other grant funds related to this project If so please provide details: Delta has not received or expended any other grant funds related to this project as of now. Delta will apply for supporting charging infrastructure through a separate VW grant application (proposal 2 of 2). 
	Please provide any additional information that supports this project: Summary of a Delta press release in February. Delta is still committed to these actions even with the financial hardships placed on airlines by the COVID pandemic. 

In February 2020, Delta committed $1 billion over the next 10 years to mitigate all emissions from our global business. In March, Delta invested in driving innovation, advancing clean air travel technologies, accelerating the reduction of carbon emissions and waste, and establishing new projects to mitigate the balance of emissions. This was a major step to support Delta's continued growth and success in the years to come as we move to becoming the first carbon neutral airline.

Here is how we are focusing its efforts to become carbon neutral:
Carbon reduction: Reducing Delta's carbon footprint through enterprise-wide efforts to decrease the use of jet fuel and increase efficiency. Areas of focus include an ambitious fleet renewal program, improved flight operations, weight reduction, and increased development and use of sustainable aviation fuels.

Carbon removal: Investing in innovative projects and technology to remove carbon emissions from the atmosphere that go beyond the airline's current commitments, and investigating carbon removal opportunities through forestry, wetland restoration, grassland conservation, marine and soil capture, and other negative emissions technologies.

Stakeholder engagement: Building coalitions with our employees, suppliers, global partners, customers, industry colleagues, investors and other stakeholders to advance carbon reduction and removal goals and maximize our global impact.

Delta's carbon strategy will account for emissions across our business – both in the air and on the ground. Delta's investment will create new projects and methods to reduce our carbon footprint, benefit global communities and make it easier for other organizations to explore similar options to address their own carbon footprints – all while minimizing reliance on today's limited carbon offset markets. To support this strategy, Delta will allocate some of its financial commitment into investment vehicles, including a dedicated fund focused on achieving its carbon neutral ambition.

​The Delta Environmental Sustainability Principles will guide the airline's efforts to advance its path to carbon neutrality and overall sustainability:

Action – Make progress continually by leveraging the tools of today even as we work to drive progress on a global scale. Embed environmental impact as a consideration in every business decision.

Innovation – Investigate, enable and advance new projects, innovative technologies and operational efficiencies to substantially reduce and mitigate emissions and our overall environmental footprint.

Collaboration – Engage with employees, suppliers, global partners, customers, investors and other stakeholders with the understanding that environmental protection must be a shared goal.

Evolution – Be nimble in evolving and adjusting in response to the latest scientific findings and technological developments.

Transparency – Continue to publicly report on our goals and progress, aligned with leading disclosure frameworks and standards, and track efforts and achievements through our robust governance structure.
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