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PROJECT PROPOSAL

OVERALL GOAL 

The State of New Jersey, as a beneficiary of the Trust established pursuant to the national 
Volkswagen settlement, intends to use its allocation from the mitigation trust to 
efficiently implement projects that reduce oxides of nitrogen (NOx) emissions in a cost 
effective and technically feasible manner. The implemented projects must meet the criteria 
of the Consent Decree. New Jersey is issuing this solicitation for project ideas to ensure a broad 
range of project ideas are considered.

NJDEP anticipates primarily funding pilot electrification projects, including the replacement of 
heavy-duty vehicles/engines such as buses, trucks, and non-road equipment in urban areas 
disproportionately impacted by diesel emissions, as well as electric vehicle charging/fueling 
infrastructure installation in strategic locations across the state.

Submissions must contain all the information outlined in the “Project Proposals” section of 
this document. 

ELIGIBLE PROJECTS 

A general summary is below. Click here for comprehensive list and associated definitions. 

Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

1. Class 8 local
freight trucks &
port drayage
trucks

Repower and 
replacement 

Up to 40% for repower with diesel or alternative fuel 
or up to 75% (up to 100% if government owned) for 
repower with electric. Electric charging 
infrastructure costs are an eligible expense. 

Up to 25% for replacement with diesel or alternative 
fuel or up to 75% (up to 100% if government owned) 
for electric replacement. Electric charging 
infrastructure costs are an eligible expense. 

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and 
replacement 

Same as row 1 

3. Freight switching
locomotives

Repower and 
replacement 

Same as row 1 

4. Ferries/Tugs Repower Same as row 1 
5. Oceangoing

vessels
Shorepower Up to 25% for shore side infrastructure if non- 

government owned (up to 100% if government 
owned) 
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Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

6. Class 4-7 local
freight trucks

Repower and 
replacement 

Same as row 1. 

7. Airport ground
support
equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (100% 
if government owned). Electric charging 
infrastructure costs are an eligible expense. 

8. Forklifts and Port
Cargo Handling
Equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (100% 
if government owned). Electric charging 
infrastructure costs are an eligible expense. 

9. Electric vehicle
charging stations
or hydrogen
fueling stations
for light duty
vehicles only

Up to 100% to purchase, install and maintain 
infrastructure if available to public at government 
owned property. 
Up to 80% to purchase, install and maintain 
infrastructure if available to public at non- 
government owned property. 
Up to 60% to purchase, install and maintain 
infrastructure at a workplace or multi-unit dwelling 
that is not available to the general public. 
Up to 33% to purchase, install and maintain 
infrastructure for publicly available hydrogen 
dispensing that is high volume or 25% for lower 
volume. 

PROJECT PROPOSALS (Open with Adobe Reader) 
Electronic submittals are preferred and should be sent to VWComments@dep.nj.gov, however 
paper submittals will also be accepted and should be sent to: 

NJDEP 
Division of Air Quality 
Mail code 401-02E 
Trenton, NJ 08625-0420 
Attn: VW Settlement 

All proposals must contain the following information; incomplete applications will not be 
considered. If your project is selected, you may be contacted for additional detailed information. 
Send questions to VWComments@dep.nj.gov 

mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov
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PROJECT NAME 

To enter information electronically, use Adobe Reader 

CONTACT INFORMATION 
Applicant Name 

Applicant Address 
City, State, Zip Code 

Contact Person 
Title/Position 

Phone 
E-mail

Owner Name 
Owner Address 

City, State, Zip Code 
Contact Person 

Title/Position 
Phone 
E-mail

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above) 

1 2 3 4 5 6 7 8 9 

PROJECT PRIORITY Priority # of proposals 
If submitting more than one proposal, what is the sponsor’s priority of this proposal? 

NOTE FOR CATEGORY 9 PROPOSALS 

If your proposal is for Category 9 (Light Duty Zero Emission Vehicle Supply Equipment), follow 
these instructions: 

Electric Vehicle stations: Do not complete this form. Instead, go to It Pay$ to Plug In – NJDEP’s 
Electric Vehicle Charging Grants Program, and apply for a Charging Grant. Volkswagen funds for 
charging stations will be administered through It Pay$ to Plug In. 

Hydrogen fuel cell vehicle supply equipment: Complete all of the questions on this form. 

PROJECT BUDGET 
Provide total estimated project budget, include source, amount of cost share, and 
administrative costs if applicable: 

https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
https://www.drivegreen.nj.gov/plugin.html
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PROJECT DESCRIPTION (Briefly describe the project by completing the following questions) 

Geographic area where emissions reductions will occur? 
Estimated size of population benefitting from the emission reductions? 
Estimated useful life of the project? 
Number of engines/vehicles/vessels/equipment included in the project? 
DEP will be modeling emission benefits for all projects. Please provide the necessary 
information below: 
Model Year 
Horsepower 
Annual hours of use
Annual amount of fuel used 
Will the project benefit one or more communities that are disproportionately impacted by air 
pollution? If so, please describe? 

Only shovel ready projects will be considered. Please list project partners. 

Estimated timeframe for implementation? Include a project timeline that identifies start 
and end dates, as well as the timeline for key milestones. 

Demonstrated success in implementing similar projects? 
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If your proposed project involves alternative fuels, provide a demonstration of current or 
future plans to provide adequate refueling infrastructure. 

Has your organization been approved to receive and expend any other grant funds related to 
this project? If so, please provide details. 

Please provide any additional information that supports this project. 
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Two additional pages have been provided as supplemental space to answer any of the questions 
above. 
Supplemental Page 1 
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Supplemental Page 2 
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	PROJECT DESCRIPTION Briefly describe the project by completing the following questions: The Brick Township Electric Fleet project plans to deploy an all-electric work truck that will serve as a debris collection service for the community. It will be the start of an ongoing development of alternative fuel vehicles in this region showcasing the viability of the new technology, and prove that all-electric vehicles will not only reduce operational and maintenance costs, but improve air quality.
	Model Year: 2005
	Horsepower: 255
	Annual Hours of Use: 1,300
	Annual Amt of Fuel Used: 1,463
	Estimated Population Size: 77,000
	Number of engines/vehicles/vessels/equipment: 1
	Applicant Name: Township of Brick, NJ 
	Applicant Address: 401 Chambers Bridge Road
	City State Zip Code: Brick, NJ 08723
	Contact Person: Joanne Bergin
	TitlePosition: Business Administrator
	Phone: 732-262-1050
	Email: jbergin@twp.brick.nj.us  
	Owner Name: 
	Owner Address: 
	City State Zip Code_2: 
	Contact Person_2: 
	TitlePosition_2: 
	Phone_2: 
	Email_2: 
	PROJECT NAME: 
	PROJECT BUDGET Provide total estimated project budget include source amount of cost share and administrative costs if applicable: Total costs = $201,069
Electric vehicle - $200,000
EVSE charger - $1,069
	Geographic area where emissions reductions will occur: Brick, NJ - 32.315 sq. miles
	Estimated useful life of the project: 12-15 years
	Will the project benefit one or more communities that are disproportionately impacted by air pollution If so please describe: Yes, Brick Township is disproportionately impacted by its proximity to Lakewood Airport, Route 70 and Route 88, and a sport complex located near route 70 that attracts high traffic. This project will benefit children and seniors within the community.  
	Only shovel ready projects will be considered Please list project partners: Motiv Power Systems will supply the electric vehicle, Clipper Creek will supply the EVSE and site upgrades will be completed by Brick Township’s in-house electrician.
	Estimated timeframe for implementation Include a project timeline that identifies start and end dates as well as the timeline for key milestones: Timeline dependent on when awarded. It is expected that manufacturing lead time for vehicle deployment will be completed in 6-8 months after award announcements. Key milestones include, charging infrastructure installation, vehicle delivery, driver training, and vehicle deployment on routes.
	Demonstrated success in implementing similar projects: Yes, Brick Township has a successful track record with initiating and implementing similar sustainability projects. Please refer to supplemental pages for more detail on the following projects: 
 1.Community Rating System 
 2. Municipal On-site Solar 
 3. Municipal On-site wind 
 4. Superfund Landfill to Solar Field 
	If your proposed project involves alternative fuels provide a demonstration of current or future plans to provide adequate refueling infrastructure: This project intends to use a level II EVSE charger from Clipper Creek. In order to provide adequate infrastructure, the Township will commission and in-house electrician . 
	Has your organization been approved to receive and expend any other grant funds related to this project If so please provide details: N/A
	Please provide any additional information that supports this project: If awarded, the Brick Township Electric fleet project will encourage the community and neighboring towns to adopt alternative fuel vehicles and will prove that all-electric vehicles are indeed a viable solution to achieve air quality standards in the State of New Jersey. The deployment of this vehicle will help combat the disproportionate impact of air pollution experience in this region and will help the state meet its greenhouse gas reduction targets. It will also encourage other debris collection, garbage can delivery services to consider cleaner transportation options, including the community which it serves. 

According to the EPA DEQ emissions calculator, this project will result in a 0.661 (short tons) reduction in lifetime NOx emissions, 0.051 (short tons) reduction in PM2.5, and 164.6 (short tons) reduction in CO2. An overall cost effectiveness total of $303,959 ($/short ton reduced). 
	Supplemental Page 1: Community Rating System -
The Township of Brick developed a floodplain management plan in accordance with the National Flood Insurance Program (NFIP) and follows the Community Rating System (CRS) requirements. Township of Brick was the project lead and utilized resources efficiently, conducted risk assessments, evaluated mitigation alternatives, and developed an action plan to address probable impacts from floods. A detail of the plan can be viewed on-line at:http://bricktownship.net/index.php/floodplain-maps-information/floodplain-management-plan/. The Township is developed a monitoring system and continues to evaluate and update the CRS. Brick Township is a member of the CRS program with a Class 6 rating. CRS is a voluntary program that encourages floodplain management activities that exceed the minimum requirements of the NFIP in exchange for flood insurance premium discounts for policy holders within the participating communities. The Township’s efforts saved flood insurance policy holders within special flood hazard areas 20% on premiums.

Community Rating System -
The Township of Brick developed a floodplain management plan in accordance with the National Flood Insurance Program (NFIP) and follows the Community Rating System (CRS) requirements. Township of Brick was the project lead and utilized resources efficiently, conducted risk assessments, evaluated mitigation alternatives, and developed an action plan to address probable impacts from floods. A detail of the plan can be viewed on-line at: http://bricktownship.net/index.php/floodplain-maps-information/floodplain-management-plan/. The Township is developed a monitoring system and continues to evaluate and update the CRS. Brick Township is a member of the CRS program with a Class 6 rating. CRS is a voluntary program that encourages floodplain management activities that exceed the minimum requirements of the NFIP in exchange for flood insurance premium discounts for policy holders within the participating communities. The Township’s efforts saved flood insurance policy holders within special flood hazard areas 20% on premiums.

Municipal On-site Solar -
In 2008, Brick Township began to look into renewable energy options after receiving an electric bill at the astronomical amount of $1.2 million & $1.4 million in 2006 and 2007 respectively. The Township formed the Mayor’s Advisory Committee on Renewable Energy (MACRE), now Sustainable Brick/Green Team. After conducting a study, MACRE found that the installation of solar panels on Town Hall would be economically feasible. A 135.45 kW solar system was installed with 586 roof panels and 60 parking lot panels. By 2010, the system was officially registered with PJM/GATS. Solar performance data is available to the public to monitor through the township website, and offers environmental benefits of the project as well as educational information; www.bricktownship.net. The Township's on-site solar panels continue to generate revenue and offset energy costs, which further benefit the community. From June of 2018 through May of 2019 the Town Hall Solar Array generated over 160,000 kWh. In 2017 and 2018, the township earned an additional $61,902.50 in SRECs.
	Supplemental Page 2: Municipal On-site wind -
n 2011, the Brick Town Council authorized an engineering firm to seek bids to construct a wind turbine at the Brick Sports Complex on Drum Point Road. The preliminary engineering was completed, and the contractor evaluation was started. On June 2, 2011, a $177,560 contract was signed with T.R Weninger, Inc. A 10kW Bergey wind turbine was selected and installed by CCMI-Chase Construction Management, Inc. On June 28, 2011 the ground-breaking ceremony took place. Press releases were provided. Funding for the Wind Turbine was provided through the Energy Efficiency & Conservation Block Grant (EECBG) Program.  Funded by the American Recovery and Reinvestment Act of 2009, the program assisted Brick to promote and implement programs and projects to increase energy efficiency and reduce fossil fuel emissions. As of 2019, Brick Township continues to improve and utilize the wind generation assets that it provides the town. In the most recent document uploaded, data shows that Brick Township complies with wind generation requirements.

Superfund Landfill to Solar Field -
The Township of Brick also embarked on a unique collaboration at the Brick Township Landfill Superfund site which has been deemed a success by the USEPA. Brick Township coordinated the project and responded to the concerns of residents. The project’s design engineers, and the solar developer worked together to customize the landfill cap for a successful solar project. Thanks to this innovative collaboration, the landfill’s solar field is now producing enough green electricity to supply power to all municipal buildings, community parks, and can meet some of the needs of the local water and sewer authority. The Township has transformed the landfill from a liability into a productive asset – and is now producing clean, green energy.

	Priority #: 
	# of Proposals: 
	Project Category or Categories: Choice6


