
PROJECT SOLICITATION 
OVERALL GOAL 
The State of New Jersey, as a beneficiary of the Trust established pursuant to the national 
Volkswagen settlement, intends to use its allocation from the mitigation trust to efficiently 
implement projects that reduce oxides of nitrogen (NOx) emissions in a cost effective and 
technically feasible manner.  The implemented projects must meet the criteria of the Consent 
Decree.  New Jersey is issuing this solicitation for project ideas to ensure a broad range of 
project ideas are considered.

Submissions must contain all the information outlined in the “Project Proposals” section of this 
document.     

ELIGIBLE PROJECTS 
A general summary is below.  Click here for comprehensive list and associated definitions.  

Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

1. Class 8 local
freight trucks &
port drayage
trucks

Repower and 
replacement 

Up to 40% for repower with diesel or alternative fuel 
or up to 75% (up to 100% if government owned) for 
repower with electric.   Electric charging 
infrastructure costs are eligible expense. 

Up to 25% for replacement with diesel or alternative 
fuel or up to 75% (up to 100% if government owned) 
for electric replacement.  Electric charging 
infrastructure costs are eligible expense.   

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and 
replacement 

Same as row 1 

3. Freight switching
locomotives

Repower and 
replacement 

Same as row 1 

4. Ferries/Tugs Repower Same as row 1 
5. Oceangoing

vessels
Shorepower Up to 25% for shore side infrastructure if non-

government owned (up to 100% if government 
owned) 

PHILIP D. MURPHY 
Governor 

SHEILA Y. OLIVER
Lt. Governor 

Department of Environmental Protection CATHERINE R. McCABE
Commissioner 
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6. Class 4-7 local
freight trucks

Repower and 
replacement 

Same as row 1. 

7. Airport ground
support
equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (up to 
100% if government owned).  Electric charging 
infrastructure costs are eligible expense. 

8. Forklifts and Port
Cargo Handling
Equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (up to 
100% if government owned).  Electric charging 
infrastructure costs are eligible expense. 

9. Electric vehicle
charging stations
or hydrogen
fueling stations
for light duty
vehicles only

Up to 100% to purchase, install and maintain 
infrastructure if available to public at government 
owned property.  
Up to 80% to purchase, install and maintain 
infrastructure if available to public at non-
government owned property.   
Up to 60% to purchase, install and maintain 
infrastructure at a workplace or multi-unit dwelling 
that is not available to the general public.   
Up to 33% to purchase, install and maintain 
infrastructure for publicly available hydrogen 
dispensing that is high volume or up to 25% for 
lower volume.   

PROJECT PROPOSALS (Open with Adobe Reader) 
Electronic submittals are preferred and should be sent to VWComments@dep.nj.gov however 
paper submittals will also be accepted and should be sent to:

NJDEP 
Division of Air Quality 
Mail code 401-02E 
Trenton, NJ 08625-0420 
Attn:  VW Settlement  

All proposals must contain the following information; incomplete applications will not be 
considered.  If your project is selected, you may be contacted for additional detailed information.  
Send questions to VWComments@dep.nj.gov 

mailto:VWComments@dep.nj.gov


CONTACT INFORMATION 
Organization Name 

Organization Address 
City, State Zip Code 

Contact Person 
Title/Position 

Phone 
E-mail

PROJECT NAME 

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above) 
1               2               3               4               5               6               7               8               9 

PROJECT PRIORITY  Priority #   of   proposals 
If submitting more than one proposal, what is the sponsor’s priority of this proposal? 

PROJECT BUDGET  
Provide total estimated project budget, include source and amount of cost share if applicable. 

PROJECT DESCRIPTION (Briefly describe the project by completing the following questions) 

Geographic area where emissions reductions will occur? 

Estimated size of population benefitting from the emission reductions? 

Estimated useful life of the project? 

Number of engines/vehicles/vessels/equipment included in the project? 

Estimated emission benefits should be expressed in tons per year (TPY) of emission reduced 
for NOx and for PM 2.5 over the lifetime of the project. Identify methodology used.   
Estimated NOx benefits?                TPY  
Methodology Used? 
Particulate matter (PM 2.5) benefits?                TPY 
Methodology Used? 

Will the project benefit one or more communities that are disproportionately impacted by air 
pollution?  If so, please describe.  

To enter information electronically use Adobe Reader 



Project partners, if any? 

Explain how the project will provide cost effective and technically feasible emission 
reductions.  Cost effectiveness should be expressed in dollars per ton per year of emissions 
reduced for NOx and for PM 2.5. 

Estimated timeframe for implementation?  Include a project timeline that identifies start and 
end dates, as well as the timeframe for key milestones. 

Demonstrated success in implementing similar projects? 

If your proposed project involves alternative fuels, provide a demonstration of current or 
future plans to provide adequate refueling infrastructure. 

Has your organization been approved to receive and expend any other grant funds related to 
this project?  If so, please provide details. 

Please provide any additional information that supports this project. 

Two additional pages have been provided as supplemental space to answer any of the questions above.



Supplemental Page 1 



Supplemental Page 2 
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	Organization Name: Hudson County Motors Inc.
	Organization Address: 614 New County Road  P.O. Box No. 2611
	City State Zip Code: Secaucus, NJ 07096
	Contact Person: Paul Rypkema Jr.
	TitlePosition: President
	Phone: 201-866-5570
	Email: paulryp@hudsoncountymotors.com  and jsherman@ccmtdg.com
	PROJECT NAME: Hudson County Motors 100 Drayage Truck Program
	PROJECT BUDGET Provide total estimated project budget include source and amount of cost share if applicable: $35,582,000; the source of the 25% cost-share is the commercial fleets and individual drayage truck owners-operators 
	Geographic area where emissions reductions will occur: Hudson & Essex Counties
	Estimated size of population benefitting from the emission reductions: 1499928
	Estimated useful life of the project: 15 years
	Number of enginesvehiclesvesselsequipment included in the project: 100
	Will the project benefit one or more communities that are disproportionately impacted by air pollution  If so please describe: Yes, the project will directly benefit the City of Newark because the dray truck route covered by this  application connects Ports Newark and Elizabeth with the CSX railhead / transload operation in South Kearny.  The Town of South Kearny and lower Hudson County are also directly benefitted.
	Estimated NOx: 0.27
	NOx Methodology: MOVES 2014
	Estimated PM 2: 
	5: 0.02

	PM 2: 
	5 Methodology: MOVES 2014

	Category 1: Yes
	Category 2: Off
	Category 3: Off
	Category 4: Off
	Category 5: Off
	Category 6: Off
	Category 7: Off
	Category 8: Off
	Category 9: Off
	Priority Number: 1
	Number of Proposals: 1
	Project Budget: 27500000
	Project partners if any: BYD Motors Inc., MTC Trucking, Sarcona Mgmt Co, CCMT, Advanced Solar Products, customers of Hudson County Motors and individual owner-operators to be identified that park at the Sarcona Mgmt. facility
	Explain how the project will provide cost effective and technically feasible emission reductions  Cost effectiveness should be expressed in dollars per ton per year of emissions reduced for NOx and for PM 25: The projects are technically feasible emission reductions because battery electric trucks already exist and have no tailpipe emissions.  The NOx cost effectiveness over the 15 year useful life of the truck will range from a low of $42,565 to replace a MY1993 dray truck up to $89,646 to replace a MY2006 dray truck.     
	Estimated timeframe for implementation  Include a project timeline that identifies start and end dates as well as the timeframe for key milestones: The project is implemented over three years:  4 drayage trucks in CY2019; 40 drayage trucks in CY2020; and 56 drayage trucks in CY2021
	Demonstrated success in implementing similar projects: Project partner BYD Motors Inc. is an original equipment manufacturer ("OEM") that has delivered yard tractors and drayage trucks for freight movement at a number of locations in California.
	If your proposed project involves alternative fuels provide a demonstration of current or future plans to provide adequate refueling infrastructure: MTC parks at the Sarcona Mgmt facility which is immediately adjacent to the PSE&G Hudson Generating Station.  The Project Partners intend to draw power through the existing electrical infrastructure at the PSE&G Hudson Generating station, greatly minimizing the cost of bringing sufficient power to charge the drayage truck fleets that park at the Sarcona Mgmt facility.  Projects at other facilities will proceed two trucks at a time to minimize project infrastructure upgrading costs.
	Has your organization been approved to receive and expend any other grant funds related to this project  If so please provide details: No
	Please provide any additional information that supports this project: The Hudson County Motors 100 Drayage Truck Program is rolled out over three years, starting with 2 projects involving 4 drayage trucks in CY2019, 40 trucks in CY2020, and 56 more drayage trucks in CY2021.  The central feature of the Program and the key to its success is that it is centered on the Sarcona Management facility located at the CSX rail head/transload facility in South Kearny.  Sarcona Management has a fleet of 80 dray trucks at this facility.  Go to next page 
	Supplemental Page 1: In addition to Sarcona Management's fleet of 80 drayage trucks, there are also a large number of smaller fleets and individual owner-operators that park overnight at the Sarcona facility.  A large portion of the Sarcona fleet and the vast majority of the individual owner-operators make the same round-trip every day from the CSX railhead in South Kearny down to Ports Newark and Elizabeth and back again four (4X) times per day.  This is approximately 80 miles per truck per day, which is well within the 126 mile fully-loaded range of the BYD drayage tractor.The project will start with 2 trucks for MTC Trucking which parks up to 10 of its trucks overnight at the Sarcona facility.  2 of MTC's trucks transport product from the InBev/ Anheuser Busch brewery in Newark over the George Washington Bridge to the Hunts Point Market in the South Bronx and back.The other 2 dray trucks delivered in the first year will be placed with customers of Hudson County Motors, several of which pre-ordered the Tesla Semi and so are ideal candidates for the BYD drayage tractor.  Separately, CCMT has met with Wakefern which has expressed interest and has asked to demo the BYD dray truck.In years 2 and 3 of the Program, commercial dray truck projects will also be developed at facilities other than the Sarcona Mgmt facility.  Each fleet will get "starter sets" of 2 dray trucks each so as to minimize the cost any required electrical infrastructure upgrades and possible effects on the local distribution grid.  The Project Partners intend to approach PSE&G to become a project partner and assist in  bringing the necessary power to the Sarcona Mgmt. facility from the immediately adjacent PSE&G Hudson Generating Station.  This will greatly reduce the cost of the overall program and impact on the local electric infrastructure.  PSE&G is aware and has expressed interest in Hudson County Motors' efforts to distribute medium and heavy duty battery electric trucks in New Jersey.  The Program itself may be subject to inclusion in PSE&G's recent energy storage and electric vehicle charging equipment filing made with the New Jersey Board of Public Utilities.There are 17,000 drayage trucks registered in the Port Authority truck database.  7,000 to 8,000 of these trucks make at least one call per day on the Ports.  Approximately 50% of the the 7,000 - 8,000 trucks that call at least once per day are owned by individual owner-operators Go to next page
	Supplemental Page 2: which are the most polluting of all.  A large concentration of individual owner operators park at  the Sarcona Mgmt facility and therefore the Hudson County Motors 100 Drayage Truck Program is directly focused in on removing the largest number of the most polluting trucks in New Jersey.The Hudson County Motors 100 Drayage Truck Program meets all of the criteria for selection for USEPA- VW Consent Order funding because it will reduce NOx emissions from among the most  polluting trucks in New Jersey, will directly benefit the City of Newark and the Ironbound section which are environmental justice communities, has a high learning value for the Department and is specifically designed to be scaleable, and provide other benefits because it will reduce a large volume of greenhouse gas emissions from the transportation sector which is now the single largest source of greenhouse gas emissions in New Jersey, accounting for 42% of all of New Jersey's greenhouse gas emissions.  


