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PROJECT SOLICITATION

OVERALL GOAL

The State of New Jersey, as a potential beneficiary of the Trust established pursuant to the national
Volkswagen settlement, intends to use its allocation from the mitigation trust to efficiently
implement projects that reduce oxides of nitrogen (NOx) emissions in a cost effective and
technically feasible manner. The implemented projects must meet the criteria of the Consent
Decree. New Jersey is issuing this solicitation for project ideas to ensure a broad range of project
ideas are considered. Additional opportunities will be provided for public input during the
upcoming months.

Submissions must be received by January 31, 2018 and must contain all the information outlined in
the “Project Proposals” section of this document.

ELIGIBLE PROJECTS
A general summary is below. Click here for comprehensive list and associated definitions.

Source Category

Emission
Reduction
Strategy

Allowed Expenditure Amount

1. Class 8 local

trucks

freight trucks &
port drayage

Repower and
replacement

Up to 40% for repower with diesel or alternative fuel
or up to 75% (up to 100% if government owned) for
repower with electric. Electric charging
infrastructure costs are eligible expense.

Up to 25% for replacement with diesel or alternative
fuel or up to 75% (up to 100% if government owned)
for electric replacement. Electric charging
infrastructure costs are eligible expense.

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and
replacement

Same as row 1

3. Freight switching
locomotives

Repower and
replacement

Same as row 1

4. Ferries/Tugs

Repower

Same as row 1

5. Oceangoing
vessels

Shorepower

Up to 25% for shore side infrastructure if non-
government owned (up to 100% if government
owned)

New Jersey is an Equal Opportunity Employer i Printed on Recycled Paper and Recyclable


http://highpoint.state.nj.us/dep/drivegreen/vw/EMA.pdf

6. Class 4-7 local Repower and Same as row 1.
freight trucks replacement

7. Airport ground Repower and Up to 75% to repower or replace with electric (up to
support replacement 100% if government owned). Electric charging

equipment infrastructure costs are eligible expense.

8. Forklifts and Port | Repower and Up to 75% to repower or replace with electric (up to
Cargo Handling | replacement 100% if government owned). Electric charging
infrastructure costs are eligible expense.

Equipment

9. Electric vehicle Up to 100% to purchase, install and maintain
charging stations infrastructure if available to public at government
or hydrogen owned property.

fueling stations _Up to 80% to purchgse, install an_d maintain

. infrastructure if available to public at non-
for !'ght duty government owned property.
vehicles only Up to 60% to purchase, install and maintain
infrastructure at a workplace or multi-unit dwelling
that is not available to the general public.
Up to 33% to purchase, install and maintain
infrastructure for publicly available hydrogen
dispensing that is high volume or up to 25% for
lower volume.

PROJECT PROPOSALS

Proposals must be submitted by close of business on January 31, 2018. Electronic submittals
are preferred and should be sent to VWComments@dep.nj.gov however paper submittals will
also be accepted and should be sent to:

NJDEP

Division of Air Quality
Mail code 401-02E
Trenton, NJ 08625-0420
Attn: VW Settlement

All proposals must contain the following information; incomplete applications will not be
considered. If your project is selected, you may be contacted for additional detailed information.
Send questions to VWComments@dep.nj.gov



mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov

To enter information electronically use Adobe Reader

CONTACT INFORMATION

Organization Name |EV Connect, Inc

Organization Address |615 North Nash Street, Suite 203

City, State Zip Code | El Segundo, CA 90245

Contact Person | David Hughes

Title/Position |VP

Phone |(310) 961-2096

E-mail |david@evconnect.com

PROJECT NAME |EV Connect Community-based Charging Program

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above)
1 2 3 4 5 6 7 8 9]

PROJECT PRIORITY Priority # 1 of 1 proposals
If submitting more than one proposal, what is the sponsor’s priority of this proposal?

PROJECT BUDGET $ 10,000,000.00
Provide total estimated project budget, include source and amount of cost share if applicable.

$10,000,000 of Total Project Budget, where $7,000,000 is State funded and $3,000,000 of cost-share match
from EV Connect and EV Connect hardware partner, ??

PROJECT DESCRIPTION (Briefly describe the project by completing the following questions)

Geographic area where emissions reductions will occur? gtate of NJ

Estimated size of population benefitting from the emission reductions? g 900.000

Estimated useful life of the project? 10 years

Number of engines/vehicles/vessels/equipment included in the project? 1 noQ

Estimated emission benefits should be expressed in tons per year (TPY) of emission reduced
for NOx and for PM 2.5 over the lifetime of the project. Identify methodology used.

Estimated NOx benefits? 12.00 TPY
Methodology Used? AFleet tool
Particulate matter (PM 2.5) benefits? 1.00 TPY

Methodology Used? AFleet tool

Will the project benefit one or more communities that are disproportionately impacted by air
pollution? If so, please describe.
EVC is committed to siting charge stations in 30% of the project at LMI communities, furthermore,

the disproportionate distribution of LMI communities that lie within heavily trafficked neighborhoods
will see the greatest benefit in air quality improvements through the adoption of increased EV's.




Project partners, if any?

EVC will enlist appropriate hardware, and installation partners as the project moves forward, and work closely with the
non-profit and state agency stakeholder groups.

Explain how the project will provide cost effective and technically feasible emission
reductions. Cost effectiveness should be expressed in dollars per ton per year of emissions
reduced for NOx and for PM 2.5.

EV Connect's host portal's allows users to track station data and verify GHG
emissions. The project will use the AFleet tool to analyze cost effectiveness and
additional emissions benefits which varies can vary on usage patterns. NOx reduction
cost effectiveness of project is <$60,000.

Estimated timeframe for implementation? Include a project timeline that identifies start and
end dates, as well as the timeframe for key milestones.

EVC will begin the project in June 2018 to engage community partners and enlist site hosts,
commit site hosts, installing stations as early as September 2018 under a 3 year project period
ending in December 2021.

Demonstrated success in implementing similar projects?

-NYPA-Completed Phase | "Charge New York” Program in 2015, 150+ EV charging ports have
been installed. Phase 2 is underway to install 400+ ports

-NYSERDA-$2M project to install & manage 200 EV charging ports to a range of hosts including
town and village municipalities, state agencies, universities and private retailers.

CEC - EVC was awarded over $4M to install 100 ports for 6 DCFC corridors.

-An additional 600+ ports are currently contracted and in development through additional funds.

If your proposed project involves alternative fuels, provide a demonstration of current or
future plans to provide adequate refueling infrastructure.

-Southern California Edison (SCE) Charge Ready — EVC is under contract and has completed the
SCE Charge Ready customer project for over 400 charging ports.

-LA Metro - Under a California Energy Commission (CEC) grant, EVC is managing 25 EV charge
stations at 5 LA Metro transit hubs.

-Koben Systems Inc. (KSI) - EVC is providing its platform as a "white-label" solution to a partner
in Ontario, Canada to install and manage 150 DCFCs and 300 L2 charge stations.

Has your organization been approved to receive and expend any other grant funds related to
this project? If so, please provide details.

N/A

Please provide any additional information that supports this project.

-Electrify America-EV Connect has been awarded over 110 sites to install and manage
L2 workplace and Multi unit Dwelling sited in Los Angeles and New York

Two additional pages have been provided as supplemental space to answer any of the questions above.



Supplemental Page 1

EV Connect (EVC) applauds the State of NJ and its partner organizations, NJ DEP, NJBPU
and multiple public and non-profit organizations for initiating an engaged stakeholder process
that includes active state agencies and private industry partners alike. EVC's experience
developing, installing and managing 2,500+ EV charging ports in the US and Canada has
proven three important factors for creating the most effective environment for success:

1) an open platform that does not institutionalize any single industry vendor, but rather one
that allows for customer choice in hardware,

2) a collaborative approach between both public and private partners, and

3) the experience of structured finance models to provide alternative financing beyond the
point of connection infrastructure, which includes hardware, software and maintenance.

EV Connect proposes that NJ continue their efforts through a collaborative approach between
public and private entities where EVC can bring the experience of managing turnkey
solutions for all types of customers on both L2 and DCFC projects. Stand-alone incentives
and leaderless rebate programs are not always as efficient as public-private partnerships led
by experienced organizations that build within communities. As a software-as-service
company, EVC's primary business is in managing networked EV charging systems to allow
the best and highest-class EV-driving experience. However, there is still a need for skillful
partners and players to assist in scaling-up a reliable, and robust EV infrastructure. As such,
EVC has the ability and experience to bring in the necessary partners to create a more
effective and efficient EV charging program of 1,000 ports over 3-years for the State of New
Jersey together with each of the below partners:

-Station Hardware- EVC has worked with over 10 EV charging station manufacturers at both
L2 and DCFC speeds to give customers flexibility on appliance choice. EVC has also been
abe to secure a consistent supply chain of equipment during shifts in the industry, as many
players enter and exit the market and a rapid technology moves forward.

-Installation-EVC has partnered with dozens of licensed installation partners, many within the
region. Additionally, EVC has empowered dozens of municipalities and communities to
self-install hardware locally, building a network of a knowledgeable labor force. As such,
EVC is prepared to expand these capabilities into the State of New Jersey.




Supplemental Page 2

-Utility integration-The diversification of site host partners that EVC has installed and managed
stations at, has shown a proven track record of working with number of utilities. EVC has been
successful, working both within existing utility framework and their service interconnectivity, as
well as working together with utilities as they develop and adopt new framework around EV
charging infrastructure through pilot demonstration programs.

-State agency cooperation- EVC has been awarded a number of large state-wide contracts, and
installed and managed for many of their municipal entities and customers. EVC has a working
knowledge of managing multiple layers of municipal requirements that range from procurement,
insurance, consistent design standards, etc.

-Consumer awareness and outreach-Accessible and visible charging infrastructure is known to
be one of the most successful outreach components for driving EV adoption. EVC has
experience working to both raise awareness and visibility in the physical landscape through
signage and traditional marketing, as well as in the digital space through our apps station finder
function, and API integration on numerous partner portals. EVC is prepared to continue working
with non-profits and others on consumer awareness campaigns.

-EV-driver experience-Two of EVC's grounding principles directly ensure a successful EV-driver
experience. 1) EVC's app-based platform is a secure, reliable and easy to use experience for
drivers that doesn't require subscriptions to access, and EVC's open-platform continues to give
host-sites the ability to choose hardware and software ensuring that they can offer their
EV-driver customer's the most technologically advanced and affordable EV charging services
for years to come regardless of the type of hardware or software relationships they launched
with.

-OEM partnerships-Exhibited through VW's EA program, and EVC's engagement with industry
associations and OEM partners, EVC is committed to ensuring standardized charging standards
allow for the most successful and inclusive customer experience.

As the second most densely populated State, and the State with the second highest per capita
vehicle rate in the US, NJ is positioned to become the leader in EV adoption. In order for NJ to
encourage EV adoption, a robust, visible EV charging station network, for which EVC has
proven experience deploying, is essential.

Thank you for considering EV Connect's proposal.
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	Supplemental Page 2: -Utility integration-The diversification of site host partners that EVC has installed and managed stations at, has shown a proven track record of working with  number of utilities.  EVC has been successful, working both within existing utility framework and their service interconnectivity, as well as working together with utilities as they develop and adopt new framework around EV charging infrastructure through pilot demonstration programs. 

-State agency cooperation- EVC has been awarded a number of large state-wide contracts, and installed and managed for many of their municipal entities and customers.  EVC has a working knowledge of managing multiple layers of municipal requirements that range from procurement, insurance, consistent design standards,  etc.

-Consumer awareness and outreach-Accessible and visible charging infrastructure is known to be one of the most successful outreach components for driving EV adoption. EVC has experience working to both raise awareness and visibility in the physical landscape through signage and traditional marketing, as well as in the digital space through our apps station finder function, and API integration on numerous partner portals.  EVC is prepared to continue working with non-profits and others on consumer awareness campaigns. 

-EV-driver experience-Two of EVC's grounding principles directly ensure a successful EV-driver experience. 1) EVC's app-based platform is a secure, reliable and easy to use experience for drivers that doesn't require subscriptions to access, and EVC's open-platform continues to give host-sites the ability to choose hardware and software ensuring that they can offer their EV-driver customer's the most technologically advanced and affordable EV charging services for years to come regardless of the type of hardware or software relationships they launched with.  

-OEM partnerships-Exhibited through VW's EA program, and EVC's engagement with industry associations and OEM partners, EVC is committed to ensuring standardized charging standards allow for the most successful and inclusive customer experience. 

As the second most densely populated State, and the State with the second highest per capita vehicle rate in the US, NJ is positioned to become the leader in EV adoption.  In order for NJ to encourage EV adoption, a robust, visible EV charging station network, for which EVC has proven experience deploying, is essential.  
Thank you for considering EV Connect's proposal.













