
PROJECT SOLICITATION 
OVERALL GOAL 
The State of New Jersey, as a potential beneficiary of the Trust established pursuant to the national 
Volkswagen settlement, intends to use its allocation from the mitigation trust to efficiently 
implement projects that reduce oxides of nitrogen (NOx) emissions in a cost effective and 
technically feasible manner.  The implemented projects must meet the criteria of the Consent 
Decree.  New Jersey is issuing this solicitation for project ideas to ensure a broad range of project 
ideas are considered.  Additional opportunities will be provided for public input during the 
upcoming months. 

Submissions must be received by January 31, 2018 and must contain all the information outlined in 
the “Project Proposals” section of this document.   

ELIGIBLE PROJECTS 
A general summary is below.  Click here for comprehensive list and associated definitions.  

Source Category Emission 
Reduction 
Strategy 

Allowed Expenditure Amount 

1. Class 8 local
freight trucks &
port drayage
trucks

Repower and 
replacement 

Up to 40% for repower with diesel or alternative fuel 
or up to 75% (up to 100% if government owned) for 
repower with electric.   Electric charging 
infrastructure costs are eligible expense. 

Up to 25% for replacement with diesel or alternative 
fuel or up to 75% (up to 100% if government owned) 
for electric replacement.  Electric charging 
infrastructure costs are eligible expense.   

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and 
replacement 

Same as row 1 

3. Freight switching
locomotives

Repower and 
replacement 

Same as row 1 

4. Ferries/Tugs Repower Same as row 1 
5. Oceangoing

vessels
Shorepower Up to 25% for shore side infrastructure if non-

government owned (up to 100% if government 
owned) 
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6. Class 4-7 local
freight trucks

Repower and 
replacement 

Same as row 1. 

7. Airport ground
support
equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (up to 
100% if government owned).  Electric charging 
infrastructure costs are eligible expense. 

8. Forklifts and Port
Cargo Handling
Equipment

Repower and 
replacement 

Up to 75% to repower or replace with electric (up to 
100% if government owned).  Electric charging 
infrastructure costs are eligible expense. 

9. Electric vehicle
charging stations
or hydrogen
fueling stations
for light duty
vehicles only

Up to 100% to purchase, install and maintain 
infrastructure if available to public at government 
owned property.  
Up to 80% to purchase, install and maintain 
infrastructure if available to public at non-
government owned property.   
Up to 60% to purchase, install and maintain 
infrastructure at a workplace or multi-unit dwelling 
that is not available to the general public.   
Up to 33% to purchase, install and maintain 
infrastructure for publicly available hydrogen 
dispensing that is high volume or up to 25% for 
lower volume.   

PROJECT PROPOSALS 
Proposals must be submitted by close of business on January 31, 2018.  Electronic submittals 
are preferred and should be sent to VWComments@dep.nj.gov however paper submittals will 
also be accepted and should be sent to: 

NJDEP 
Division of Air Quality 
Mail code 401-02E 
Trenton, NJ 08625-0420 
Attn:  VW Settlement  

All proposals must contain the following information; incomplete applications will not be 
considered.  If your project is selected, you may be contacted for additional detailed information.  
Send questions to VWComments@dep.nj.gov 

mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov


CONTACT INFORMATION 
Organization Name 

Organization Address 
City, State Zip Code 

Contact Person 
Title/Position 

Phone 
E-mail

PROJECT NAME 

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above) 
1               2               3               4               5               6               7               8               9 

PROJECT PRIORITY  Priority #   of   proposals 
If submitting more than one proposal, what is the sponsor’s priority of this proposal? 

PROJECT BUDGET  
Provide total estimated project budget, include source and amount of cost share if applicable. 

PROJECT DESCRIPTION (Briefly describe the project by completing the following questions) 

Geographic area where emissions reductions will occur? 

Estimated size of population benefitting from the emission reductions? 

Estimated useful life of the project? 

Number of engines/vehicles/vessels/equipment included in the project? 

Estimated emission benefits should be expressed in tons per year (TPY) of emission reduced 
for NOx and for PM 2.5 over the lifetime of the project. Identify methodology used.   
Estimated NOx benefits?                TPY  
Methodology Used? 
Particulate matter (PM 2.5) benefits?                TPY 
Methodology Used? 

Will the project benefit one or more communities that are disproportionately impacted by air 
pollution?  If so, please describe.  

To enter information electronically use Adobe Reader 



Project partners, if any? 

Explain how the project will provide cost effective and technically feasible emission 
reductions.  Cost effectiveness should be expressed in dollars per ton per year of emissions 
reduced for NOx and for PM 2.5. 

Estimated timeframe for implementation?  Include a project timeline that identifies start and 
end dates, as well as the timeframe for key milestones. 

Demonstrated success in implementing similar projects? 

If your proposed project involves alternative fuels, provide a demonstration of current or 
future plans to provide adequate refueling infrastructure. 

Has your organization been approved to receive and expend any other grant funds related to 
this project?  If so, please provide details. 

Please provide any additional information that supports this project. 

Two additional pages have been provided as supplemental space to answer any of the questions above.
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	Organization Name: ChargePoint, Inc.
	Organization Address: 254 E. Hacienda Ave.
	City State Zip Code: Campbell, CA 94008
	Contact Person: Kevin Miller
	TitlePosition: Director, Public Policy
	Phone: 669.237.3358
	Email: kevin.miller@chargepoint.com
	PROJECT NAME: Medium & Heavy Duty Charging Infrastructure 
	PROJECT BUDGET Provide total estimated project budget include source and amount of cost share if applicable: $20,000,000 grant funding and $5,000,000 cost share from project partners.
	Geographic area where emissions reductions will occur: See #1 below
	Estimated size of population benefitting from the emission reductions: 10000
	Estimated useful life of the project: 5 years
	Number of enginesvehiclesvesselsequipment included in the project: 200
	Will the project benefit one or more communities that are disproportionately impacted by air pollution  If so please describe: The project will benefit multiple communities disproportionately impacted by air pollution. ChargePoint envisions working with DEP and other stakeholders to develop eligibility criteria, define target communities, and plan infrastructure investment allocations.  
	Estimated NOx: 38.9
	NOx Methodology: See #2 below
	Estimated PM 2: 
	5: .18

	PM 2: 
	5 Methodology: See #3 below

	Category 1: Yes
	Category 2: Yes
	Category 3: Off
	Category 4: Off
	Category 5: Off
	Category 6: Yes
	Category 7: Yes
	Category 8: Yes
	Category 9: Off
	Priority Number: 2
	Number of Proposals: 3
	Project Budget: 25000000
	Project partners if any: ChargePoint, Port and Warehouse Operators, National Installation and O&M Partner(s), Utilities, and Site Hosts
	Explain how the project will provide cost effective and technically feasible emission reductions  Cost effectiveness should be expressed in dollars per ton per year of emissions reduced for NOx and for PM 25: We encourage New Jersey to not adopt a narrow NOx-per-dollar cost-effectiveness criteria for determining funding priority. Instead, such criteria should be balanced against the objective of incentivizing growth in all-electric transportation and infrastructure solutions. See # 4 below
	Estimated timeframe for implementation  Include a project timeline that identifies start and end dates as well as the timeframe for key milestones: Outreach and site selection: 6 months
Project engineering: 5 months
Project Permits: 5 months
Utility interconnection: 7 months
Site Construction: 9 months
Operations and maintenances: 5 years
	Demonstrated success in implementing similar projects: BMW /Volkswagen Corridors: Installed 95 DC Fast Chargers at 50mi intervals from Portland to San Diego and Boston to Washington D.C
City of Torrance: Installed 6 DC fast and Level 2 charging ports in City owned parking lots
California Energy Commission DC fast charging corridors: Tasked with installing and operating 115 DC fast chargers and 47 Level 2 charging spots
	If your proposed project involves alternative fuels provide a demonstration of current or future plans to provide adequate refueling infrastructure: The proposed project will install new charging infrastructure for battery electric medium duty and heavy duty vehicles. All infrastructure will be utilized by eligible vehicles, defined as either class 3-8 on-road freight vehicles having gross vehicle weight ratings of 10,001 lbs. or greater, or off-road freight moving cargo handling equipment such as forklifts.
	Has your organization been approved to receive and expend any other grant funds related to this project  If so please provide details: Our organization has not been approved to receive and expend any other grant funds related to this project. If selected for a project, we will pursue federal, state, and regional grant funding to amplify project impacts. ChargePoint will also require Operators to contribute cost share which may include installation costs, networking fees, and maintenance plans. 
	Please provide any additional information that supports this project: ChargePoint will work with the DEP and other stakeholders to predefine eligible Operators for installation based on a variety of factors such as projected electrification of fleet operations, NOx mitigation, and PM 2.5 reduction. Public and private entities within the eligible categories will be eligible to receive charging stations on a first come first served basis.
	Supplemental Page 1: #1: Geographic area where emissions reductions will occur?
EVSE programs can be aligned to concentrate deployment of chargers in priority geographic areas and fleet operations. ChargePoint will work with DEP and other stakeholders to define the most suitable areas and fleets for investment. These collaborative efforts may increase or decrease the number of people that benefit from these investments.

#2: NOx Methodology Used
(kWh dispensed x miles per kWh x 0.693 g of NOx/mile) ÷ 1,000,000 = NOx TPY

#3: PM 2.5 Methodology Used:
(kWh dispensed x miles per kWh x 0.0041 g of PM2.5/mile) ÷ 1,000,000 = PM2.5 TPY 

#4: Cost Effectiveness
This balance will better support the achievement of energy, environmental, and transportation goals than relying solely on a NOx-per-dollar criterion. 

The VW settlement already factored NOx cost-efficacy in developing the list of eligible categories, which makes it unnecessary to further distinguish between the eligible mitigation actions. Including the objective of furthering electrification across the State will better capture the full range of climate and air quality benefits of investments in electric mobility. 

ChargePoint recommends that New Jersey also factor in the cross-functional capacity for heavier-duty charging infrastructure to support wider-spread light-duty vehicle electrification. Deploying DC fast charging equipment associated with buses and trucks can increasingly serve to increase access to light-duty charging. Increased penetration of EV equipment and services will make it easier for drivers and riders to go electric, and the resultant environmental benefits should also be a consideration when evaluating heavier-duty electrification projects.

#5: More information about the project
The project team intends to install 200 DC fast chargers in support of medium and heavy duty electric vehicles over the course of the project. Projects will include the deployment of chargers for eligible medium and heavy duty vehicles  and may also include funding for panels, conduit, and wiring at the facility level as well as upgrades to distribution infrastructure including meters and transformers to support current and future deployment of electric vehicles. Operators will describe in detail plans for securing medium or heavy duty vehicles with electric drive trains prior to being approved for charging infrastructure. 
	Supplemental Page 2: Fleet operators will be responsible for ensuring the maintenance of the charging stations, and all ancillary equipment. Settlement funds may be used to purchase a maintenance agreement that ensures equipment remains operational at least 95% of the time and for up to five years.

ChargePoint is the largest electric vehicle (EV) charging network in the world, with charging solutions for every charging need and all the places EV drivers go: at home, work, around town and on the road. With more than 45,000 independently owned charging spots and more than 7,000 customers (including workplaces, cities, retailers, apartments, hospitals and fleets), ChargePoint is the only charging technology company on the market that designs, develops and manufactures hardware and software solutions across every category. Leading EV hardware makers, automakers and other partners rely on the ChargePoint network to make charging station details available in mobile apps, online and in navigation systems for popular EVs.

In New Jersey, ChargePoint has worked with customer site hosts to deploy over 650 charging spots. ChargePoint has a full range of smart, connected, networked chargers at all power levels, award winning design, cord management, UL safety and standards compliance, maintenance-free designs, and widest temperature range operation. 

ChargePoint will deploy its Express Plus DC fast charging platform (https://www.chargepoint.com/products/commercial/express-plus/). Modular and scalable, the Express Plus platform includes advanced power sharing technology that enables multiple charging spots at a single Host Site to dynamically share power to maximize utilization. Express Plus is a truly future-proofed system that can serve the vehicles of today, while being prepared for EVs of the future, possessing larger batteries and requiring higher power levels for charging. Maintenance and customer service are a priority for our company. ChargePoint offers a comprehensive set of support services, including: a 24/7/365 hotline for station users, parts and labor warranty, site qualification, installation and validation services. ChargePoint will provide customer support for drivers that is accessible 24/7 via a toll-free telephone number.


