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PROJECT SOLICITATION

OVERALL GOAL

The State of New Jersey, as a potential beneficiary of the Trust established pursuant to the national
Volkswagen settlement, intends to use its allocation from the mitigation trust to efficiently
implement projects that reduce oxides of nitrogen (NOx) emissions in a cost effective and
technically feasible manner. The implemented projects must meet the criteria of the Consent
Decree. New Jersey is issuing this solicitation for project ideas to ensure a broad range of project
ideas are considered. Additional opportunities will be provided for public input during the
upcoming months.

Submissions must be received by January 31, 2018 and must contain all the information outlined in
the “Project Proposals” section of this document.

ELIGIBLE PROJECTS
A general summary is below. Click here for comprehensive list and associated definitions.

Source Category

Emission
Reduction
Strategy

Allowed Expenditure Amount

1. Class 8 local

trucks

freight trucks &
port drayage

Repower and
replacement

Up to 40% for repower with diesel or alternative fuel
or up to 75% (up to 100% if government owned) for
repower with electric. Electric charging
infrastructure costs are eligible expense.

Up to 25% for replacement with diesel or alternative
fuel or up to 75% (up to 100% if government owned)
for electric replacement. Electric charging
infrastructure costs are eligible expense.

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and
replacement

Same as row 1

3. Freight switching
locomotives

Repower and
replacement

Same as row 1

4. Ferries/Tugs

Repower

Same as row 1

5. Oceangoing
vessels

Shorepower

Up to 25% for shore side infrastructure if non-
government owned (up to 100% if government
owned)
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6. Class 4-7 local Repower and Same as row 1.
freight trucks replacement

7. Airport ground Repower and Up to 75% to repower or replace with electric (up to
support replacement 100% if government owned). Electric charging

equipment infrastructure costs are eligible expense.

8. Forklifts and Port | Repower and Up to 75% to repower or replace with electric (up to
Cargo Handling | replacement 100% if government owned). Electric charging
infrastructure costs are eligible expense.

Equipment

9. Electric vehicle Up to 100% to purchase, install and maintain
charging stations infrastructure if available to public at government
or hydrogen owned property.

fueling stations _Up to 80% to purchgse, install an_d maintain

. infrastructure if available to public at non-
for !'ght duty government owned property.
vehicles only Up to 60% to purchase, install and maintain
infrastructure at a workplace or multi-unit dwelling
that is not available to the general public.
Up to 33% to purchase, install and maintain
infrastructure for publicly available hydrogen
dispensing that is high volume or up to 25% for
lower volume.

PROJECT PROPOSALS

Proposals must be submitted by close of business on January 31, 2018. Electronic submittals
are preferred and should be sent to VWComments@dep.nj.gov however paper submittals will
also be accepted and should be sent to:

NJDEP

Division of Air Quality
Mail code 401-02E
Trenton, NJ 08625-0420
Attn: VW Settlement

All proposals must contain the following information; incomplete applications will not be
considered. If your project is selected, you may be contacted for additional detailed information.
Send questions to VWComments@dep.nj.gov



mailto:VWComments@dep.nj.gov
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To enter information electronically use Adobe Reader

CONTACT INFORMATION

Organization Name |CALSTART

Organization Address |67 35th St, 3rd Floor, Suite C356

City, State Zip Code |Brooklyn, NY 11232

Contact Person |Benjamin Mandel

Title/Position |Northeast Regional Director

Phone |(929) 295-6540

E-mail |bmandel@calstart.org

PROJECT NAME |New Jersey Clean Vehicle Voucher Incentive Program

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above)
17 2| 3 4 5 6|[] 7100 8|1 9

PROJECT PRIORITY Priority # of proposals
If submitting more than one proposal, what is the sponsor’s priority of this proposal?

PROJECT BUDGET $ 35,000,000.00
Provide total estimated project budget, include source and amount of cost share if applicable.

CALSTART requests $35 million in Appendix D funding, which will be matched more than 1:1 by contributions from
participating vehicle purchasers (total cost share estimated at >$40 million)

PROJECT DESCRIPTION (Briefly describe the project by completing the following questions)

Geographic area where emissions reductions will occur? Njayy Jersey (statewide)

Estimated size of population benefitting from the emission reductions?

Estimated useful life of the project? 15 years

Number of engines/vehicles/vessels/equipment included in the project? 1 ooQ

Estimated emission benefits should be expressed in tons per year (TPY) of emission reduced
for NOx and for PM 2.5 over the lifetime of the project. Identify methodology used.

Estimated NOx benefits? TPY
Methodology Used? Depends on voucher demand & mix of technologies
Particulate matter (PM 2.5) benefits? TPY

Methodology Used? Depends on voucher demand & mix of technologies

Will the project benefit one or more communities that are disproportionately impacted by air
pollution? If so, please describe.
Yes. By addressing emissions from commercial vehicles broadly, the NJCV-VIP will by design benefit

communities that have historically borne the brunt of NOx and PM emissions from trucks and buses in
NJ. CALSTART will prioritize environmental justice communities as part of VIP outreach activities.




Project partners, if any?

CALSTART works with Tetra Tech to process voucher requests, including work with vendors and fleets to assure all
requirements are satisfied. Tetra Tech also administers scrappage programs.

Explain how the project will provide cost effective and technically feasible emission
reductions. Cost effectiveness should be expressed in dollars per ton per year of emissions
reduced for NOx and for PM 2.5.

A voucher incentive program (VIP) is a proven tool to helping commercial fleets identify and
purchase available clean vehicle technology at the lowest cost to them and the public purse. By
stimulating vehicle purchases in which the fleet contributes the base vehicle cost plus a set
portion (e.g., 20%) of the incremental cost, a VIP leverages private investments to spread public
dollars further.

Estimated timeframe for implementation? Include a project timeline that identifies start and
end dates, as well as the timeframe for key milestones.

NJCV-VIP can begin disbursing vehicle vouchers within three months of the program being
capitalized. Assuming NJ's funding allocation proposal is ratified by the Trustee by the end of
Q1 2019, a VIP program can be designed collaboratively with NJ DEP, including eligible vehicle
types, a scrappage program, and implementation guidelines, by the end of Q2 2019 with
vouchers able to be disbursed thereafter. CALSTART proposes a three-year program through
Q2 2021, with annual reporting each Q4.

Demonstrated success in implementing similar projects?

CALSTART brings an unmatched national track record in developing and executing voucher
incentive programs (VIPs). In 2010, CALSTART has collaborated with the California Air Resources
Board (CARB) on the California Hybrid Truck and Bus Voucher Incentive Project (HVIP) and has
successfully distributed $95M in vouchers to date. Through the New York Truck VIP, CALSTART
has issued $14.5M in vouchers since 2014. Through Drive Clean Chicago, CALSTART has issued
$11.3M in vouchers since 2014.

If your proposed project involves alternative fuels, provide a demonstration of current or
future plans to provide adequate refueling infrastructure.

A VIP program structure is very compatible with alternative fueling infrastructure. In fact, CA's
HVIP has extended voucher funding to cover a portion of the infrastructure costs associated
with vehicle voucher requests. This is particularly important for fleet operators who must
purchase their own infrastructure to assure full operational capacity, and CALSTART would
work to integrate infrastructure funding into vehicle voucher projects through the NJCV-VIP.

Has your organization been approved to receive and expend any other grant funds related to
this project? If so, please provide details.

Please provide any additional information that supports this project.

The introduction of a VIP structure would help New Jersey meet its environmental goals, most
notably NOx reductions as laid out in the Partial Consent Decree with VW. With 24% of the state’s
total NOx emissions coming from medium- and heavy-duty on-road vehicles and another 29%
from off-road vehicles, targeting funding to displace diesel usage in these vehicle segments
through a VIP is a cost-effective approach to achieving New Jersey's environmental objectives.

Two additional pages have been provided as supplemental space to answer any of the questions above.



Supplemental Page 1

CALSTART proposes the development of a statewide New Jersey vehicle incentive program
to promote the adoption of on-road and off-road Class 4 to Class 8 advanced clean vehicles.
The New Jersey Clean Vehicle Voucher Incentive Program (NJCV-VIP), a concept supported
by national and regional fleets operators (such as United Parcel Service) and by
manufacturers, would target the cleanest available vehicles and equipment and build upon
the learnings of other successful VIP programs nationwide, including such programs as the
CMAQ-funded New York Truck Voucher Incentive Program (NYT-VIP).

For any voucher to work, fleets and users need to know it is available. To effectively promote
NJCV-VIP to target niche markets, CALSTART would build upon its existing stakeholder
database to leverage the development of new contacts and relationships with new industry
and commercial fleets. CALSTART will engage with state and local government agencies,
metropolitan planning organizations, utilities, Clean Cities Coalitions, the National Association
of Fleet Administrators (NAFA), New Jersey Ports and Airports, NJ Trucking Association, and
other industry member associations to help promote New Jersey Clean VIP participation.
Additionally, to help advance New Jersey air quality and public health goals, CALSTART will
prioritize industry and community outreach in areas that demonstrate high industrial activity,
heavily-trafficked highways/roadways, freight corridors, and environmental justice
communities.

Lastly, it is critical to note that these vehicles represent the classes of highest NOx emitters
for which more advanced replacements are now in the market, with the flexibility to continue
to add eligible vehicle types as they enter production. Some of these vehicle technologies
completely reduce tailpipe NOx emissions in highly impacted regions. Additionally, these
vehicles not only directly address the requirements of the VW funding structures, they provide
critical co-benefits in terms of reduced petroleum use, reduced greenhouse gas emissions
and the economic stimulus of the emerging clean and advanced vehicle technology industry.
Ancillary benefits of a clean vehicle industry may include additional economic opportunities
for manufacturing, suppliers, and maintenance and support activities not provided by simply
replacing vehicles with traditional fuels.




Supplemental Page 2

Program Eligibility Requirements:

- Technology eligibility to include on-road and off-road, Class 4 to Class 8 clean vehicle and
equipment technologies;

- Clean vehicle technologies to include advanced hybrid systems (drivetrain, auxiliary power,
and worksite idle reduction), all-electric, hydrogen fuel cell, and compressed natural gas
vehicles and vehicle conversions;

- Voucher incentives to cover 80 percent of the vehicle's incremental cost and 25 percent of
associated fueling infrastructure, with funding percentages to be reviewed regularly to meet
current market conditions;

- Eligible patrticipants to include public, non-profit, and private fleet or individual vehicle
owner-operators.

Program Outcomes:

- Promote public health in disadvantaged and environmental justice communities by
prioritizing outreach for clean vehicle incentives in these areas;

- Grow the marketplace for clean vehicle technologies by deploying more than 600 clean
vehicles and equipment throughout the state while leveraging more than $35 million in cost
share from purchasers;

- Create market conditions for all-electric delivery trucks, transit, and school buses in the
state's urban and suburban areas; idle-reduction technology and alternative fuels usage for
refuse collection and utility vehicles; and a diversity of technologies for vocational, port
drayage, marine terminals, airports and warehouse operations;

- Support the adoption of national policies and programs including U.S. FHWA's designated
alternative fuel corridors for the state of New Jersey.
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	Contact Person: Benjamin Mandel
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	PROJECT BUDGET Provide total estimated project budget include source and amount of cost share if applicable: CALSTART requests $35 million in Appendix D funding, which will be matched more than 1:1 by contributions from participating vehicle purchasers (total cost share estimated at >$40 million)
	Geographic area where emissions reductions will occur: New Jersey (statewide)
	Estimated size of population benefitting from the emission reductions: 
	Estimated useful life of the project: 10 years
	Number of enginesvehiclesvesselsequipment included in the project: 1000
	Will the project benefit one or more communities that are disproportionately impacted by air pollution  If so please describe: Yes. By addressing emissions from commercial vehicles broadly, the NJCV-VIP will by design benefit communities that have historically borne the brunt of NOx and PM emissions from trucks and buses in NJ. CALSTART will prioritize environmental justice communities as part of VIP outreach activities.
	Estimated NOx: 
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	Explain how the project will provide cost effective and technically feasible emission reductions  Cost effectiveness should be expressed in dollars per ton per year of emissions reduced for NOx and for PM 25: A voucher incentive program (VIP) is a proven tool to helping commercial fleets identify and purchase available clean vehicle technology at the lowest cost to them and the public purse. By stimulating vehicle purchases in which the fleet contributes the base vehicle cost plus a set portion (e.g., 20%) of the incremental cost, a VIP leverages private investments to spread public dollars further.
	Estimated timeframe for implementation  Include a project timeline that identifies start and end dates as well as the timeframe for key milestones: NJCV-VIP can begin disbursing vehicle vouchers within three months of the program being capitalized. Assuming NJ's funding allocation proposal is ratified by the Trustee by the end of Q1 2019, a VIP program can be designed collaboratively with NJ DEP, including eligible vehicle types, a scrappage program, and implementation guidelines, by the end of Q2 2019 with vouchers able to be disbursed thereafter. CALSTART proposes a three-year program through Q2 2021, with annual reporting each Q4.
	Demonstrated success in implementing similar projects: CALSTART brings an unmatched national track record in developing and executing voucher incentive programs (VIPs). In 2010, CALSTART has collaborated with the California Air Resources Board (CARB) on the California Hybrid Truck and Bus Voucher Incentive Project (HVIP) and has successfully distributed $95M in vouchers to date. Through the New York Truck VIP, CALSTART has issued $14.5M in vouchers since 2014. Through Drive Clean Chicago, CALSTART has issued $11.3M in vouchers since 2014.
	If your proposed project involves alternative fuels provide a demonstration of current or future plans to provide adequate refueling infrastructure: A VIP program structure is very compatible with alternative fueling infrastructure. In fact, CA's HVIP has extended voucher funding to cover a portion of the infrastructure costs associated with vehicle voucher requests. This is particularly important for fleet operators who must purchase their own infrastructure to assure full operational capacity, and CALSTART would work to integrate infrastructure funding into vehicle voucher projects through the NJCV-VIP.
	Has your organization been approved to receive and expend any other grant funds related to this project  If so please provide details: 
	Please provide any additional information that supports this project: The introduction of a VIP structure would help New Jersey meet its environmental goals, most notably NOx reductions as laid out in the Partial Consent Decree with VW. With 24% of the state’s total NOx emissions coming from medium- and heavy-duty on-road vehicles and another 29% from off-road vehicles, targeting funding to displace diesel usage in these vehicle segments through a VIP is a cost-effective approach to achieving New Jersey's environmental objectives.
	Supplemental Page 1: CALSTART proposes the development of a statewide New Jersey vehicle incentive program to promote the adoption of on-road and off-road Class 4 to Class 8 advanced clean vehicles. The New Jersey Clean Vehicle Voucher Incentive Program (NJCV-VIP), a concept supported by national and regional fleets operators (such as United Parcel Service) and by manufacturers, would target the cleanest available vehicles and equipment and build upon the learnings of other successful VIP programs nationwide, including such programs as the CMAQ-funded New York Truck Voucher Incentive Program (NYT-VIP).

For any voucher to work, fleets and users need to know it is available. To effectively promote NJCV-VIP to target niche markets, CALSTART would build upon its existing stakeholder database to leverage the development of new contacts and relationships with new industry and commercial fleets. CALSTART will engage with state and local government agencies, metropolitan planning organizations, utilities, Clean Cities Coalitions, the National Association of Fleet Administrators (NAFA), New Jersey Ports and Airports, NJ Trucking Association, and other industry member associations to help promote New Jersey Clean VIP participation. Additionally, to help advance New Jersey air quality and public health goals, CALSTART will prioritize industry and community outreach in areas that demonstrate high industrial activity, heavily-trafficked highways/roadways, freight corridors, and environmental justice communities. 

Lastly, it is critical to note that these vehicles represent the classes of highest NOx emitters for which more advanced replacements are now in the market, with the flexibility to continue to add eligible vehicle types as they enter production. Some of these vehicle technologies completely reduce tailpipe NOx emissions in highly impacted regions. Additionally, these vehicles not only directly address the requirements of the VW funding structures, they provide critical co-benefits in terms of reduced petroleum use, reduced greenhouse gas emissions and the economic stimulus of the emerging clean and advanced vehicle technology industry. Ancillary benefits of a clean vehicle industry may include additional economic opportunities for manufacturing, suppliers, and maintenance and support activities not provided by simply replacing vehicles with traditional fuels.
	Supplemental Page 2: Program Eligibility Requirements:
- Technology eligibility to include on-road and off-road, Class 4 to Class 8 clean vehicle and equipment technologies;
- Clean vehicle technologies to include advanced hybrid systems (drivetrain, auxiliary power, and worksite idle reduction), all-electric, hydrogen fuel cell, and compressed natural gas vehicles and vehicle conversions;
- Voucher incentives to cover 80 percent of the vehicle's incremental cost and 25 percent of associated fueling infrastructure, with funding percentages to be reviewed regularly to meet current market conditions;
- Eligible participants to include public, non-profit, and private fleet or individual vehicle owner-operators.

Program Outcomes:
- Promote public health in disadvantaged and environmental justice communities by prioritizing outreach for clean vehicle incentives in these areas;
- Grow the marketplace for clean vehicle technologies by deploying more than 600 clean vehicles and equipment throughout the state while leveraging more than $35 million in cost share from purchasers;
- Create market conditions for all-electric delivery trucks, transit, and school buses in the state's urban and suburban areas; idle-reduction technology and alternative fuels usage for refuse collection and utility vehicles; and a diversity of technologies for vocational, port drayage, marine terminals, airports and warehouse operations;
- Support the adoption of national policies and programs including U.S. FHWA's designated alternative fuel corridors for the state of New Jersey.


