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The State of New Jersey, as a beneficiary of the Trust established pursuant to the national
Volkswagen settlement, intends to use its allocation from the mitigation trust to efficiently
implement projects that reduce oxides of nitrogen (NOx) emissions in a cost effective and
technically feasible manner. The implemented projects must meet the criteria of the Consent
Decree. New Jersey is issuing this solicitation for project ideas to ensure a broad range of
project ideas are considered.

Submissions must contain all the information outlined in the “Project Proposals” section of this

document.

ELIGIBLE PROJECTS
A general summary is below. Click here for comprehensive list and associated definitions.

Source Category

Emission
Reduction
Strategy

Allowed Expenditure Amount

1. Class 8 local
freight trucks &
port drayage
trucks

Repower and
replacement

Up to 40% for repower with diesel or alternative fuel
or up to 75% (up to 100% if government owned) for
repower with electric. Electric charging
infrastructure costs are eligible expense.

Up to 25% for replacement with diesel or alternative
fuel or up to 75% (up to 100% if government owned)
for electric replacement. Electric charging
infrastructure costs are eligible expense.

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and
replacement

Same as row 1

3. Freight switching
locomotives

Repower and
replacement

Same as row 1

4. Ferries/Tugs

Repower

Same as row 1

5. Oceangoing
vessels

Shorepower

Up to 25% for shore side infrastructure if non-
government owned (up to 100% if government

owned)
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6. Class 4-7 local Repower and Same as row 1.
freight trucks replacement

7. Airport ground Repower and Up to 75% to repower or replace with electric (up to
support replacement 100% if government owned). Electric charging
equipment infrastructure costs are eligible expense.

8. Forklifts and Port | Repower and Up to 75% to repower or replace with electric (up to

Cargo Handling | replacement 100% if government owned). Electric charging
Equipment infrastructure costs are eligible expense.

9. Electric vehicle Up to 100% to purchase, install and maintain
charging stations infrastructure if available to public at government
or hydrogen owned property.

fueling stations _Up to 80% to purchgse, install an_d maintain

. infrastructure if available to public at non-
for _I'ght duty government owned property.
vehicles only Up to 60% to purchase, install and maintain
infrastructure at a workplace or multi-unit dwelling
that is not available to the general public.
Up to 33% to purchase, install and maintain
infrastructure for publicly available hydrogen
dispensing that is high volume or up to 25% for
lower volume.

PROJECT PROPOSALS (Open with Adobe Reader)

Electronic submittals are preferred and should be sent to VWComments@dep.nj.gov however
paper submittals will also be accepted and should be sent to:

NJDEP

Division of Air Quality
Mail code 401-02E
Trenton, NJ 08625-0420
Attn: VW Settlement

All proposals must contain the following information; incomplete applications will not be
considered. If your project is selected, you may be contacted for additional detailed information.
Send questions to VWComments@dep.nj.gov
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To enter information electronically use Adobe Reader
CONTACT INFORMATION

Organization Name | Action Environmental

Organization Address |315 Casanovia St.

City, State Zip Code |Bronx, NY 10474

Contact Person |Bill Callahan

Title/Position | Director of Fleet Maintenance

Phone |917-642-5839

E-mail |bcallahan@actionenvironmental.com

PROJECT NAME AE Truck 1 Replacement

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above)
1|0 2 3 4 5 6 7 8 9

PROJECT PRIORITY Priority # 1 of 1 proposals
If submitting more than one proposal, what is the sponsor’s priority of this proposal?

NOTE FOR CATEGORY 9 PROPOSALS:

If your proposal is for Category 9, and you are proposing Level 1 and/or Level 2 electric
vehicle charging stations, complete only the following sections of this form: Contact
Information, Project Name, Project Category or Categories, and Project Priority. Submit the
form without completing the remaining questions.

Then, go to It Pay$ to Plug In — NJ’s Electric Vehicle Charging Grants Program, and apply for
a Charging Grant. Volkswagen funds for Level 1 and Level 2 charging stations will be
administered through It Pay$ to Plug In.

If your proposal is for Category 9, and you are proposing DC Fast Chargers and/or hydrogen
fueling stations for light duty vehicles, you must complete all of the questions on this form.

PROJECT BUDGET
Provide total estimated project budget, include source and amount of cost share if applicable.

2 front loader refuse trucks at $310,00 each and 1 roll on refuse truck at $250,00 each, Total Budget: $870,000, Action
Environmental Cost Share (80%): $696,000, Grant (20%): $174,000

PROJECT DESCRIPTION (Briefly describe the project by completing the following questions)

Geographic area where emissions reductions will occur? NJ counties of-Pasaic and Hudson

Estimated size of population benefitting from the emission reductions? 1 199 588.00

Estimated useful life of the project? 1 years

Number of engines/vehicles/vessels/equipment included in the project?
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Estimated emission benefits should be expressed in tons per year (TPY) of emission reduced
for NOx and for PM 2.5 over the lifetime of the project. Identify methodology used.

Estimated NOx benefits? 1.66 TPY
Methodology Used? EPA Emission reduction calculator
Particulate matter (PM 2.5) benefits? 0.83 TPY

Methodology Used? £pa Emission reduction calculator

Will the project benefit one or more communities that are disproportionately impacted by air
pollution? If so, please describe.

Pasaic and Hudson Counties are on EPA Air Quality priority list for: 8 hr O3, PM2.5
and NATA

Project partners, if any?

Leonardo Academy: Contact: Michael Arny President, 1526 Chandler St., Madison, WI, 53711, Tel:608-280-0255, michaelarny@Ileonardoacademy.org

Explain how the project will provide cost effective and technically feasible emission
reductions. Cost effectiveness should be expressed in dollars per ton per year of emissions
reduced for NOx and for PM 2.5.

Action Environmental will pay 80% of the cost of these truck replacements.

These truck replacements deliver cost effective and technically feasible emission

reductions. Based on Grant amount (20% of total cost):

NOX: Dollars per ton per year of emissions reduced for NOx: $104,504.50

PM 2.5: Dollars per ton per year of emissions reduced for PM 2.5: $2,096,385.54

Estimated timeframe for implementation? Include a project timeline that identifies start and
end dates, as well as the timeframe for key milestones.

The estimated timeframe for implementation of this project is one year. The goal will
be to complete this project within 12 months of the grant for this project being
awarded. Please more details in the Timeline and Milestones Table on Supplemental
Page 1

Demonstrated success in implementing similar projects?

The Leonardo Academy Staff is highly experienced in grant and project management and
committed to tracking and documenting all aspects of this project from initiation to completion.
Examples of Leonardo Academy DERA Grant Truck Emission Reduction Projects and staff
resources are included in Supplemental Page 1 and Supplemental Page 2.

Action Environmental is highly experienced with fleet procurement, operation and maintenance.

If your proposed project involves alternative fuels, provide a demonstration of current or
future plans to provide adequate refueling infrastructure.

Not Applicable - This project does not involve alternative fuels,




Has your organization been approved to receive and expend any other grant funds related to
this project? If so, please provide details.
No.

Please provide any additional information that supports this project.

Two additional pages have been provided as supplemental space to answer any of the questions above.



Supplemental Page 1

Time Line and Mile Stones

This schedule is based on an estimated February grant award date. Once the grant is
awarded, this schedule will be adjusted to reflect and earlier or later grant award date.
March 2019 - Fleet Operator will work with Leonardo Academy to prepare RFP documents
that meet the grant requirements

March 2019 - Fleet Operator will request bids from multiple vendors

March 2019 - Leonardo Academy prepares quarterly progress report #1

April 2019 - Fleet Operator will work with Leonardo Academy to verify vendors are qualified
providers

April 2019 As needed, Leonardo Academy will work with Fleet Operator to schedule any
needed meetings between the Fleet Operator, other stakeholders and vendors

May 2019 Fleet Operator will select vendor(s)

May 2019 Leonardo Academy will work with Fleet Operator to prepare any agreements
needed to fulfill requirements of State on NJ granting agency for VW Settlement projects
May 2019 - Fleet Operator will secure purchase agreement with selected vendor(s)

June 2019 Fleet Operator will Order/Purchase diesel emission reduction replacement trucks
June 2019 - Leonardo Academy prepares quarterly progress report #2

July 2019 - Leonardo Academy will check on delivery schedule for replacement trucks
August 2019 - Leonardo Academy will check on delivery schedule for replacement trucks
September 2019 - Leonardo Academy will check on delivery schedule for replacement trucks
September-October 2019 Vendor(s) Deliver emission reduction replacement trucks
October 2019 - Leonardo Academy will check on delivery schedule for replacement trucks
September - October 2019 Destruction of engines and frames of replaced vehicles and
gathering of required documentation of destruction

September 2019 - Leonardo Academy prepares quarterly progress report #3

October 2019 - Leonardo Academy will check on completion of all aspects of project
November 2019 - Leonardo Academy will check on completion of all aspects of project
December 2019 - Leonardo Academy prepares quarterly progress report #4

December 2019 Leonardo Academy prepares final technical report




Supplemental Page 2

Programmatic Capability and Past Performance

Leonardo Academy has a successful record of completing numerous DERA projects from
2009 to the present, including the example projects listed below. Leonardo Academy’s
partner in this project, Action Environmental has a great history of rolling-out numerous
projects with flawless performance.

Action Environmental has been committed to finding workable green truck technology for the
waste hauling industry

Example Leonardo Academy DERA Funded Emission Reduction Projects:

» 2016 EPA Region 7, Grant of $1,444,500. CFDA number 66.039. Assistance Number
DE-97758601-0

2015 EPA Region 5, Grant of $1,890,000 Assistance Number DE-00E01553-0

» 2014 EPA Region 5 DERA - $957,451 to retrofit five trucks, five buses, and two excavators
with DPFs, BACs, and FOHSs; replace eight long-haul trucks and three refuse haulers with
CNG,; replace 14 long-haul trucks and two school buses; repower one crusher from Tier 0 to
Tier 3. CFDA number: 66.039. Assistance number: DE-O0E01376-0.

Staff Resources:

» Michael Arny - Founder and President: Michael began work in 1997 to work on
market-focused initiatives to reduce emissions. Michael provides overall management and
administration of all the emission reduction and sustainability programs of Leonardo
Academy. Michael earned a BA in psychology and Russian language, as well as a BS and
MS in mechanical engineering all from the University of Wisconsin in Madison. Michael was
the chair of the USGBC committee that develop LEED for Existing Buildings. Michael worked
as a regulatory engineer for the Wisconsin Public Service Commission for 14 years
developing a deep expertise in public policy and project administration. Michael has managed
numerous state, federal and commercial projects. Michael has overseen all previous EPA
DERA grants awarded to Leonardo Academy.
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	Number of enginesvehiclesvesselsequipment included in the project: 3
	Will the project benefit one or more communities that are disproportionately impacted by air pollution If so please describe: Pasaic and Hudson Counties are on EPA Air Quality priority list for: 8 hr O3, PM2.5 and NATA
	Project partners if any: Leonardo Academy: Contact: Michael Arny President, 1526 Chandler St., Madison, WI, 53711, Tel:608-280-0255,  michaelarny@leonardoacademy.org


	Explain how the project will provide cost effective and technically feasible emission reductions Cost effectiveness should be expressed in dollars per ton per year of emissions reduced for NOx and for PM 25: Action Environmental will pay 80% of the cost of these truck replacements.
These truck replacements deliver cost effective and technically feasible emission
reductions. Based on Grant amount (20% of total cost):
NOX: Dollars per ton per year of emissions reduced for NOx:  $104,504.50
PM 2.5: Dollars per ton per year of emissions reduced for PM 2.5: $2,096,385.54
	Estimated timeframe for implementation Include a project timeline that identifies start and end dates as well as the timeframe for key milestones: The estimated timeframe for implementation of this project is one year. The goal will be to complete this project within 12 months of the grant for this project being awarded. Please more details in the Timeline and Milestones Table  on Supplemental Page 1
	Demonstrated success in implementing similar projects: The Leonardo Academy Staff is highly experienced in grant and project management and committed to tracking and documenting all aspects of this project from initiation to completion. 
Examples of Leonardo Academy DERA Grant Truck Emission Reduction Projects and staff resources are included in Supplemental Page 1 and Supplemental Page 2.
Action Environmental is highly experienced with fleet procurement, operation and maintenance.
	If your proposed project involves alternative fuels provide a demonstration of current or future plans to provide adequate refueling infrastructure: Not Applicable - This project does not involve alternative fuels,
	Has your organization been approved to receive and expend any other grant funds related to this project If so please provide details: No.
	Please provide any additional information that supports this project: 
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This schedule is based on an estimated February grant award date.  Once the grant is awarded, this schedule will be adjusted to reflect and earlier or later grant award date. 
March 2019 - Fleet Operator will work with Leonardo Academy to prepare RFP documents that meet the grant requirements
March 2019 - Fleet Operator will request bids from multiple vendors
March 2019 - Leonardo Academy prepares quarterly progress report #1
April 2019 - Fleet Operator will work with Leonardo Academy to verify vendors are qualified providers 
April 2019 As needed, Leonardo Academy will work with Fleet Operator to schedule any needed meetings between the Fleet Operator, other stakeholders and vendors 
May 2019 Fleet Operator will select vendor(s) 
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May 2019 - Fleet Operator will secure purchase agreement with selected vendor(s)
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Programmatic Capability and Past Performance

Leonardo Academy has a successful record of completing numerous DERA projects from 2009 to the present, including the example projects listed below.  Leonardo Academy’s partner in this project, Action Environmental has a great history of rolling-out numerous projects with flawless performance.
Action Environmental has been committed to finding workable green truck technology for the waste hauling industry 

Example Leonardo Academy DERA Funded Emission Reduction Projects:
• 2016 EPA Region 7, Grant of $1,444,500. CFDA number 66.039. Assistance Number DE-97758601-0
• 2015 EPA Region 5, Grant of $1,890,000 Assistance Number  DE-00E01553-0
• 2014 EPA Region 5 DERA - $957,451 to retrofit five trucks, five buses, and two excavators with DPFs, BACs, and FOHs; replace eight long-haul trucks and three refuse haulers with CNG; replace 14 long-haul trucks and two school buses; repower one crusher from Tier 0 to Tier 3. CFDA number: 66.039. Assistance number: DE-00E01376-0.


Staff Resources:
• Michael Arny - Founder and President: Michael began work in 1997 to work on market-focused initiatives to reduce emissions. Michael provides overall management and administration of all the emission reduction and sustainability programs of Leonardo Academy. Michael earned a BA in psychology and Russian language, as well as a BS and MS in mechanical engineering all from the University of Wisconsin in Madison. Michael was the chair of the USGBC committee that develop LEED for Existing Buildings. Michael worked as a regulatory engineer for the Wisconsin Public Service Commission for 14 years developing a deep expertise in public policy and project administration. Michael has managed numerous state, federal and commercial projects. Michael has overseen all previous EPA DERA grants awarded to Leonardo Academy.
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