Remediation Process Improvement Initiative (RPII)
Committee Meeting Agenda
November 2, 2023

2pm-3:30pm; via MS Teams

e Welcome- Assistant Commissioner David Haymes
e Update from RPII sub-groups- Director Gwen Zervas

a. Evaluating CSRR's current processes and criteria for conducting additional
reviews- Marlene Lindhart, LSRP

b. Developing guidance/training for LSRPs on the importance of documentation and
the avoidance of common mistakes- Kathi Stetser, LSRP

c. A process for discussing CSRR comments/deficiency letters and technical
disagreements- Director Zervas

e RAP Backlog Strategy- AC Haymes & Director Zervas

e Open Discussion and Next Steps- AC Haymes



