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EXHIBIT F - BID APPLICATION 
 
 
 APPLICATION INSTRUCTIONS 
 
 The following Bid Application (Application) including the Transmittal Letter must be used in 
applying for this lease opportunity with the Department of Environmental Protection (Department).  
These documents must be completed in accordance with the instructions included within them and within 
this Application.   
 
 In the preparation of all proposal materials applicants should keep in mind the nature of the 
operations to be conducted when framing the requested answers.  Applicants should feel free to add 
attachments to the Application that stays within its organizational framework. 
 
 To become qualified as a bidder you must submit a complete Application, including all required 
Attachments, prior to the established deadline.   
 
 Any entity, including any individual, corporation, partnership, sole proprietorship, affiliate or 
other entity related thereto, that is: (a) listed as debarred by the State of New Jersey; (b) was a party 
to a prior agreement with the Department that was terminated or not renewed due to breach, non-
performance, failure to make required payments due thereunder or otherwise for cause; or (c) owes 
the Department compensation of any type from a prior agreement shall be considered non-responsive 
to this solicitation. The Tenant shall not employ, or subcontract or assign the Lease Operation to, any 
individual, corporation, partnership, sole proprietorship, affiliate or other entity related to a 
disqualified entity. 
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OPEN PUBLIC RECORDS ACT 

 
 
The Legislature finds and declares it to be the public policy of this State that:  
 
All records shall be accessible:   
 government records shall be readily accessible for inspection, copying, or examination by the 

citizens of this State, with certain exceptions, for the protection of the public interest, and any 
limitations on the right of access accorded by P.L. 1963, c. 73 (C. 47:1A-1 et seq.) as amended 
and supplemented, shall be construed in favor of the public's right of access;  

 
All records public unless meets a permitted exemption:  
 all government records shall be subject to public access unless exempt from such  

access by: P.L. 1963, c. 73 (C. 47:1A-1 et seq.) as amended and supplemented; any other 
statute; resolution of either or both houses of the Legislature; regulation promulgated under 
the authority of any statute or Executive Order of the Governor; Executive Order of the 
Governor; Rules of Court; any federal law, federal regulation, or federal order;  

 
Privacy interest:  
 a public agency has a responsibility and an obligation to safeguard from public access  
 a citizen's personal information with which it has been entrusted when disclosure thereof  

would violate the citizen's reasonable expectation of privacy; and nothing contained in P.L. 
1963, c. 73 (C. 47:1A-1 et seq.), as amended and supplemented, shall be construed as affecting 
in any way the common law right of access to any record, including but not limited to criminal 
investigatory records of a law enforcement agency. 
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BID PROPOSAL 

 
SPRING MEADOW GOLF COURSE & INN LEASE AGREEMENT 

 
For the privileges listed in the Lease Agreement, the potential Tenant agrees to pay to the "Treasurer- State of New 
Jersey" such compensation as indicated below: 
 
Note: The Bidder shall place below an amount equal to or greater than the Department’s minimum annual rental 

amount requirement of Three Hundred Twenty-Five Thousand Nine Hundred Eight Dollars 
($325,908.00) during each said calendar year, with the understanding that the first and last year Rent may 
not be based on full calendar years. Bidders must place below the highest total amount of compensation 
they are willing to pay for the annual Rent.  Lesser bids that do not meet the Department’s minimum bid 
requirement shall be rejected.  For example, if the bidder is proposing to submit a bid proposal in the 
amount of Three Hundred and Fifty Thousand Dollars, the bidder should write “Three Hundred and Fifty 
Thousand Dollars” where indicated below.   

 
I/We submit the bid proposal in the amount of $_____________________________, (write out) 
_________________________________________________ Dollars, to the State of New Jersey for each calendar 
year of Lease Agreement.  Failure to complete this form may result in a determination that the bid proposal is 
materially non-responsive.  All materially non-responsive bids will be rejected. 
 
 

PLEASE PRINT/TYPE THE FOLLOWING INFORMATION 
                                         
The undersigned represents a/an (circle one): (Individual), (Partnership), or (Corporation) under the law of the:  
                                          
 State of:     _______________________________________________ 
 
 Name of Individual/Corporation:    _______________________________________________ 
 
 If Corporation, Name and Title 
 of Officer Submitting Proposal:     _______________________________________________ 
 
                                     _______________________________________________ 
 
 Principal Address:                 _______________________________________________ 
 
                                    _______________________________________________ 
 
 Telephone Number:   _______________________________________________ 
 
  
 Authorized Signature:                _______________________________________________      
 
 
 Date:     _______________________________________________ 
Note: Only one (1) bid offering will be acceptable as noted.  Variations, modifications, or exceptions to the bid 

offering will be cause to reject the bid offering. The Department of Environmental Protection reserves the 
right to waive any informality in or to reject any or all bids. 
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APPLICANT'S FORMAT LETTER FOR SUBMITTING PROPOSAL 
 (Please Print or Type) 
 
TO:  STATE OF NEW JERSEY 
  DEPARTMENT OF ENVIRONMENTAL PROTECTION 
  OFFICE OF TRANSACTIONS AND PUBLIC LAND ADMINISTRATION 
  PUBLIC LAND ADMINSITRATION SECTION  
  MAIL CODE: 401-07, P.O. BOX 420 
  TRENTON, NEW JERSEY 08625-0420 
 
To Whom It May Concern: 
 
 (I)(We) hereby offer to provide services at (State Park Service Location) 
__________________________________ in accordance with the terms and conditions outlined in the 
posted Request for Proposal (RFP) # LE________________ and as explained in detail in the enclosed 
and required Application which, by this reference, is made a part hereof.  Any exceptions to the terms 
and conditions outlined in the RFP are noted and discussed in the Application where appropriate. 
 
 (I)(We) certify that the information furnished herewith is true to the best of (my)(our) knowledge 
and belief.  In addition, (I)(we) agree to complete the negotiation and execution of a Lease Agreement 
(Agreement) within a reasonable time if presented by the Department. 
 
BY:             
 
ORGANIZATION NAME:  _______________________________________________________ 
 
 
APPLICANT:  _______________________________               ______________________________              
                 
          Printed Name           Signature 
 
DATE:  ________________________________________________________________________ 
 
TITLE:     ______________________________________________________________________                                                                              
 
ADDRESS: _____________________________________________________________________                                                                      
 
_______________________________________________________________________________ 
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 PART I 
 

IDENTIFYING INFORMATION, ORGANIZATIONAL HISTORY & 
PAST PERFORMANCE 

 
Criteria: 
 
COMPLETE THE INFORMATION REQUESTED BELOW AND ATTACH A COPY OF 
YOUR NEW JERSEY BUSINESS REGISTRATION OR CHARTIABLE REGISTRATION (AS 
APPLICABLE).  
 
Complete this form using the format and instructions on the next two pages adding information as 
necessary.  
 
  
A. Name of Organization: ______________________________________________________ 
   
B. Federal ID #: _______________________________________________________________  
 
C. Form of Organization (check box):               
  
    Corporation                       Partnership    

   Sole Proprietorship        Nonprofit        

 
D.  NJ Business/Charitable Registration #: __________________________________________ 
 
E. Name of Owner: ____________________________________________________________ 
 
F. Organization Address: _______________________________________________________ 
 
_______________________________________________________________________________  
 
G. Organization Mailing Address: ________________________________________________    
            
_______________________________________________________________________________ 
 
H. Present Telephone(s): (Organization) ___________________________________________  
 
 (Cell) ____________________________________________________________________          
 
I.  Email address/es: ___________________________________________________________  
 
_______________________________________________________________________________ 
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J. Structure of Organization: 
 
Names and Addresses of Owners Percentage of Ownership  
 
____________________________________________              _______     
 
____________________________________________ 
 
____________________________________________                   
 
____________________________________________              _______   
 
____________________________________________ 
 
____________________________________________                   
 

K. Organizational History:  

If Organization is a corporation, partnership or is individually owned, provide the following 
information:  

1. Corporation – ATTACH the date of incorporation; State of incorporation; president’s 
name; vice president’s name; secretary’s name; treasurer’s name; corporate agent for service; 
current status of the corporation; how many years your organization been in business under its 
present business name; and what other or former names your organization operated under (if any). 

2. Partnership – ATTACH the date of organization; type of partnership; name(s) of 
general partner(s); how many years your organization been in business under its present business 
name; and what other or former names your organization operated under (if any). 

3. Individual – ATTACH the date the organization established; name of owner; how many 
years your organization been in business under its present business name; and what other or former 
names your organization operated under (if any). 

L. The following attachments must be provided as applicable for each entity/person that is a subject 
of a copy of the preceding form: 
 

ALL APPLICANTS MUST ATTACH A CURRENT COPY OF THEIR NEW JERSEY 
BUSINESS OR CHARTIABLE REGISTRATION 

 
1. For a Corporate APPLICANT and proposed corporations:  Articles of Incorporation and By-

Laws. 
2. For APPLICANTS who are Partnerships or for proposed partnerships:  Partnership 

Agreements. 
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3. For Nonprofit applicants: Articles of Incorporation and By-Laws 
 
  
M. Past Performance Information: 
 

1. Has your organization ever failed to complete any contract awarded to it? Circle (Yes / No) 
2. Within the past five (5) years, has any officer or principal of your organization ever served as an 

officer or principal of another organization when it failed to complete a contract? Circle (Yes / 
No) 

3. Are there any judgments, claims, arbitration proceedings, or lawsuits pending or outstanding 
against your organization or its officers or principals? Circle (Yes / No) 

4. Has your organization filed any lawsuits or requested arbitration with regard to any contracts 
within the last five (5) years? Circle (Yes / No) 

5. Has any owner made a claim against your organization which has resulted in arbitration or 
litigation with the past five (5) years? Circle (Yes / No) 

6. Has your organization or any of its officers, principals or owners ever been convicted of a crime, 
or are they presently the target of any criminal or administrative investigation? Circle (Yes / No) 

7. Has your organization or any of its officers, principals, or owners ever been disqualified, 
suspended, or debarred from a contract with any federal, State, or local government entity?  
Circle (Yes / No) 

8. Has your organization or any principal owner declared bankruptcy in the past 5 years? Circle 
(Yes / No) 

9. Does your organization or any of its officers, principals or owners currently possess a liquor 
license issued by the New Jersey Division of Alcoholic Beverage Control? Circle (Yes / No) 

10. Has your organization or any of its officers, principals, or owners ever applied to and been unable 
to obtain a liquor license issued by the New Jersey Division of Alcoholic Beverage Control? 
Circle (Yes / No) 

11. Has your organization or any of its officers, principals or owners ever possessed a liquor license 
issued by the New Jersey Division of Alcoholic Beverage Control and been investigated for 
violations and/or had disciplinary proceedings against the licensee(s)? Circle (Yes / No) 

12. Has your organization or any of its officers, principals or owners ever possessed a liquor license 
issued by the New Jersey Division of Alcoholic Beverage Control and has had the license 
revoked? Circle (Yes / No) 

 
If the answer to any questions in “1” through “12” above is yes, please ATTACH details including the 
disposition of any matter set forth therein. 
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PART II 

 
 EXPERIENCE AND ORGANIZATIONAL STRUCTURE 
 
 
The bidder should include information relating to its organization, personnel, and experience, 
including but not limited to references, together with contact names and telephone numbers, 
evidencing the bidder’s qualifications and capabilities to perform the services required by the RFP 
and Lease Agreement. 
 
Each bidder also shall describe in detail its experience and expertise in providing golf course 
management services and restaurant, bar, and banquet/catering services for projects similar in size 
and scope to the Spring Meadow Golf Course and Spring Meadow Inn including: 
 

1. a description of all golf courses the bidder has managed or been involved with, including 
size, number of memberships, and location for each course; and 

 
2. the beginning and ending dates of each management contract or lease associated for each 

golf course listed in “1” above; and 
 
3. A description of the bidder’s experience as a provider of a restaurant with a bar and 

banquet/catering services; and 
 

4. The beginning and ending dates of each management contract or lease associated with 
each restaurant with a bar and banquet/catering facilities listed in “3” above; and 
 

5. A list of any other qualifications, awards or experience as a provider of a golf course and 
restaurant with a bar, halfway house and banquet/catering services; and 

 
6. A description of all other facilities and properties it has operated, managed or been 

involved with, including size, type of service, and location. 
 

RESUMES 
 
ATTACH detailed resumes for all management, supervisory, and key personnel who will be acting 
under the Lease Agreement.  Resumes should be structured to emphasize the relevant qualifications 
and experience of these individuals.  
 
In the event the bidder must hire or otherwise engage management, supervisory, and/or key personnel 
if awarded the proposal, the bidder should include a recruitment plan for such personnel.  Said 
recruitment plan should demonstrate that the bidder will be able to initiate and complete the project 
within the time frame required by this RFP. 
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ORGANIZATIONAL STRUCTURE 
 
ATTACH an organizational chart showing the entire organization structure, including principal lines of 
authority between functional areas and managers.  Indicate the number of employees or volunteers in 
each functional area and provide summary descriptions of the basic functions where those are not 
obvious by title.  Make absolutely clear who the management decision-makers will be.  Provide proposed 
wage levels and estimated hours per week for each position or group of positions. 
 
In the organizational chart you must describe a contingency plan if a manager(s) cannot work on any 
given day or days.  Describe, in detail, which employees will operate the Leased Premises in these 
instances. 
 
 

PART III 
 

OPERATIONAL MANAGEMENT PLAN 
 
Criteria: 
 
1. The Applicant agrees to provide the facilities and/or service(s) substantially as requested. 
 
2. The maintenance activities proposed are systematic and reflect a goal of sustained high 

quality facilities. 
 
3. Employee/volunteer training is well planned.  The proposed program will provide fully 

trained employees to start-up operations. 
 
4. Safety and security issues are identified and planned for thoughtfully. 
 
5. The offer reflects an understanding of the Department’s mission and a Tenant’s place in 

carrying out that mission. 
 
 
A. OPERATIONAL MANAGEMENT PLAN 
 
The bidder shall describe its plans and approach for fulfilling the requirements set forth in the RFP 
and the Lease Agreement.  The RFP and the Lease Agreement fully describe the minimum services 
to be provided by the Tenant.  The bidder must, in its proposal, present its understanding of the 
requirements of the RFP and Lease Agreement and its ability to fulfill said requirements successfully.  
However, the bidder should not be limited by the services described and may expand upon, 
supplement, or add other service areas where the bidder has expertise that may benefit the State.   
 
Each bidder shall submit a Operational Management Plan containing a complete description of how 
the bidder intends to fulfill its obligations under the RFP and Lease Agreement, in narrative format.  
The Operational Management Plan shall contain a complete description of how the bidder intends to 
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implement each aspect of the requirements set forth in the RFP and Lease Agreement.  The narrative 
should exemplify to the State that the bidder understands the objectives of the RFP and Lease 
Agreement, the nature of the services required, and the level of effort necessary to successfully 
execute the services under the RFP and Lease Agreement.  The bidder’s narrative further should be 
designed to demonstrate that the bidder’s Operational Management Plan is viable and can be 
successfully executed, and that the bidder’s general approach to undertaking the RFP and Lease 
Agreement and fulfilling the State’s goals is in accordance with the tasks and subtasks involved.   
 
Mere reiteration of the requirements set forth in the RFP and Lease Agreement is strongly 
discouraged, as such a narrative would not provide insight into the bidder’s ability to successfully 
perform under the RFP and Lease Agreement.  In sum, the bidder’s response should be designed to 
demonstrate that the bidder’s detailed plans and proposed approach to performing the requirements 
under the RFP and Lease Agreement are realistic, attainable, and appropriate and that the bidder’s 
proposal will lead to successful performance thereunder. 
 
The bidder should describe its specific plans to manage, control, and supervise the Lease Agreement 
to ensure satisfactory performance according to the bidder’s proposed schedule.  The Operational 
Management Plan should include the bidder’s approach to communication with the Department, 
including but not limited to status meetings and status reports.  
 

(i)  ATTACH a Operational Management Plan that includes, but is not limited to the 
following information:   
 

a. Description of the golf course and the restaurant/bar, halfway house and 
banquet/catering services the bidder will provide;  
 

b. Potential number of employees and required qualifications for all specific 
positions; 

 
c. Proposed hours of operation and months of operation;  

 
d. A proposed fee schedule for all services, memberships, and course usage; 

 
e. Proposed plans for advertising and promotion; 

 
f. Proposed plans for Leased Premises improvements through routine maintenance 

and repair. Bidder shall include equipment and maintenance schedules for the 
Leased Premises and a turf cultivation and management plan for the Golf Couse;  
 

g. Proposed plans for a Pro Shop and the merchandise to be sold;  
 

h. Proposed security plan including crowd control measures and handling of            
emergencies and closures;  

 
i. Proposed plans and timelines for the Required Improvements, set forth in Section 

1.4 of the RFP, to the Leased Premises; 
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j. Plans, programs and procedures for any restoration and renovations of the Golf 

Course including but not limited to the greens, tees, fairways and bunkers. 
 

k. Proposed plans and timeline for any other renovations and improvements to the 
Leased Premises; 

 
l. Proposed sub-tenants or sub-contractors and a detailed description of the 

proposed services to be provided by each (if any). 
 

m. Description of parking requirements for bidder’s company vehicles (if to be left 
onsite overnight), vehicles to be parked, and reason for leaving vehicles onsite; 

 
n. Summary of any and all problems anticipated during the term of the Lease 

Agreement.  For each problem identified, the bidder should provide its proposed 
solution. 

 
PART IV 

 
MOBILIZATION AND IMPLEMENTATION PLAN 

 

Each bidder shall submit a detailed mobilization and implementation plan containing a complete 
description of how the bidder intends to have the Leased Premises open and operational within a 
reasonable time after execution of the Lease Agreement.   

(i)  ATTACH a Mobilization and Implementation Plan that includes, but is not limited to 
the following information:   
 

a. detailed timetable for the mobilization and implementation period beginning with the 
date of notification of the proposal award. This timetable should be designed to 
demonstrate how the bidder will have the Leased Premises open and operational 
within a reasonable time after execution of the Lease Agreement and by what date.  

 
b. A plan for the development and use of management, supervisory, or other key 

personnel during the mobilization and implementation period.  The plan should show 
all management, supervisory, and key personnel that will be assigned to manage, 
supervise, and monitor the bidder’s mobilization and implementation of the Lease 
Agreement within the period of a reasonable time after the execution of the Lease 
Agreement. The bidder should identify clearly the management, supervisory, or other 
key staff that will be assigned only during the mobilization and implementation 
period. 
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c. A plan for the purchase and distribution of equipment, inventory, supplies, materials, 
etc. that will be required to fully implement the Lease Agreement within a reasonable 
timeframe from the Effective Date of the Agreement. 

 
d. A plan for the use of sub-tenants/contractors, if any, with respect to implementing the 

Lease Agreement within a reasonable timeframe from the Effective Date of the 
Agreement, understanding that no sub-tenant/contractor is allowed under any NJ 
DABC license issued to Tenant.  Emphasis should be placed on how any sub- 
tenant/contractor identified will be involved in the mobilization and implementation 
plan.           

   
 

PART V 
 

FINANCIAL VIABILITY 
 
Criteria: 
 
1. The APPLICANT has a well-founded estimation of the level of sales and expenses the 

organization will generate, can finance the organization, and has made soundly based 
estimates showing sufficient cash flow and reasonable returns on the investments. 

 
2. The applicant agrees to pay no less than the minimum stipulated Lease Payment as 

determined by the bid process and made part of the proposed AGREEMENT. 
 

 
BUDGET 

 
Provide a budget estimating the capital needed to establish the organization in operation.  Either  
ATTACH or provide the following summary figures here: 
 
 
 Equipment required     $ _____________________              
 
 Inventory/Goods     $______________________                
 
 # of Employees & Wages  (#Emps:________) $______________________                
 
 Other (Specify) ______________________  $______________________                
 
 TOTAL      $______________________                
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The bidder shall provide proof of its financial capacity and capabilities to undertake and successfully 
carry out its responsibilities under the Lease Agreement.  To satisfy this requirement, the bidder shall 
ATTACH the following: 
 

1. The name and address of the bidder’s bank, chief banking representative handling the 
bidder’s account, documentation from a bank or financial institution regarding current 
lines of credit, and the bidder’s federal employer information number (FEIN);  
 

2. Certified financial statements from an independent CPA, including applicable notes, 
reflecting the bidder’s assets, liabilities, net worth, revenues and receipts, expenses, 
profit or loss, and cash flow for the most recent calendar year or the bidder’s most 
recent fiscal year; or 

 
3. If a certified financial statement is not available, then either a reviewed or compiled 

statement from an independent accountant setting forth the same information. 
 
 

PART VI 
 

CERTIFICATION 
 

 
CERTIFICATION: 
 
I _____________________________________________________________ hereby certify that: 
 

a) this APPLICATION does not contain any materially untrue statement or omit any material 
fact or contain any statement that might be misleading; and 

b) this APPLICATION is a true and fair description of myself and/or organization.   

I certify that the foregoing statements made by me are true to the best of my knowledge, information 
and belief.  I am aware that if any of the foregoing statements made by me are willfully false, I am 
subject to punishment.  
 
Signed: _____________________________________________  Date: ____________________ 
 
Print Name and Title: ___________________________________________________________ 
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CERTIFICATE OF CORPORATE OFFER (IF APPLICABLE) 
 
I, ____________________________________, certify that I am the 

________________________________ of the corporation named as applicant herein; that 

_______________________________, who signed this Application on behalf of the corporation, was 

then ______________________________ of said corporation; that said proposal was duly signed for 

and in behalf of the corporation by authority of its governing body within the scope of its corporate 

powers. 

Signed: _____________________________________________  Date: ____________________ 
 
Print Name and Title: ___________________________________________________________ 
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