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AFWA – FALL 
FLIGHTS

Giving wings to 
cross-border 

waterfowl 
conservation 

• Fall Flights is partnership 
program for state fish 
and wildlife agencies. 

• It advances important 
local and international 
conservation goals.

• Funds critical habitat 
conservation work in 
Canada.

• ensures waterfowl and 
other migratory birds 
make their legendary fall 
flights to the United 
States every year.

The Association of Fish & Wildlife Agencies represents North America's fish and wildlife agencies to advance 
sound, science-based management and conservation of fish and wildlife and their habitats in the public interest



  Reaffirm goals of $10M 
annually

 Stepwise interim Goal: by 2026 
have 100% enrolled and 50% of 
commitment ($5M annually)

 Apportionment of state goals by 
re-weighting state values based 
on 2000-2019 hunter numbers

 Federal and Provincial goals be 
established for Canadian 
partner’s NAWCA match

 Fall Flight Advisory committee
 
 Fall Flights program coordinator 

Goals 

https://www.fishwildlife.org/afwa-inspires/fallflights

Presenter Notes
Presentation Notes
Investments by state fish and wildlife agencies and the number of states investing in
waterfowl habitat in Canada has been increasing over the past decade. The combined
annual investments have never exceeded $4M, while the program goal and need for habitat
Investment remains at $10M per year
In 1991 Association of Fish and Wildlife Agencies established $10M goal for State funding of Canadian projects  - reaffirmed in 2001, 2011, and 2020




AFWA Fall Flights Program

National update (2022) 

 48 states participated and provided over $3.8 M 
 Funding matched by USFWS, DU, Delta, DUC, other 

partners = $21.7M 

North Atlantic Flyway 

• ~$300,000 from NEAFWA states; matched to deliver 
$1.3M 

• All Northeast states are contributing : 2023

Presenter Notes
Presentation Notes
In 2021, IDNR was able to appropriate the back log of funding and made available $2 million of funding for breeding grounds conservation. This is the largest ever one-year commitment of funding to breeding grounds conservation from a state and is the reason why the Fall Flights program in 2021, for the first time, has exceeded the $5 million mark. 



We share the resource
We share the challenges

We share the responsibility

Together we are a stronger voice 
for Conservation

Partnerships Make the Difference3:1 RATIO  - HABITAT WORK IN CANADA

DU  Match

NAWCA

NEAFWA Fall Flight 
Investment 



AFWA Fall Flights Program -2022

National update (2022) 

 48 states participated and provided over $3.8 M 
 Funding matched by USFWS, DU, Delta, DUC, other partners = 

$21.7M 

North Atlantic Flyway 

• ~$300,000 from NEAFWA states; matched to deliver $1.3M 
• All Northeast state are contributing as of 2023
• DE committed to another 10-years of support – one of our 

highest contributing states in the northeast. 

https://www.fishwildlife.org/afwa-inspires/fallflights

$21.7M

Presenter Notes
Presentation Notes
In 2021, IDNR was able to appropriate the back log of funding and made available $2 million of funding for breeding grounds conservation. This is the largest ever one-year commitment of funding to breeding grounds conservation from a state and is the reason why the Fall Flights program in 2021, for the first time, has exceeded the $5 million mark. 



State Support of Continental Conservation

Target
2023 

Investment

Connecticut $20,940 $20,000
Delaware $38,715 $70,940
Maine $44,506 $10,000
Maryland $184,712 $2,500
Massachusetts $30,856 $38,512
New Hampshire $19,124 $10,000
New Jersey $57,510 $25,000
New York $179,176 $4,500
Pennsylvania $213,202 $15,000
Rhode Island $7,689 $2,500
Vermont $21,938 $15,000
Virginia $143,266 $99,500
West Virgina $7,247 $7,000

total $968,881 $320,452

Presenter Notes
Presentation Notes
Investments by state fish and wildlife agencies and the number of states investing in
waterfowl habitat in Canada has been increasing over the past decade. The combined
annual investments have never exceeded $4M, while the program goal and need for habitat
investment remains at $10M per year



Guided By Science
• Science provides the foundation for all of DU’s conservation work. 

• The diversity and complexity of challenges facing waterfowl and their habitats need a 
strong focus on science to support and direct our conservation work into the future.

• Gain information on species

• Refinement of landscape 
priorities 

• Develop biologically based 
habitat objectives

• Evaluating the success of our work 

• Support public policy efforts.

Science Focus

Presenter Notes
Presentation Notes
Again for information only – remove for presentation 
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How have NJ Duck Stamp monies been spent?
• Enhance key waterfowl breeding ground projects in Canada 

• Habitat improvement projects
• Public Access improvements 
• Habitat acquisitions in NJ

• NJ Duck Stamp acquisitions used as “match monies” to leverage >$2 M federal grants 
(NAWCA) to impact ~10,000 acres for multiple partners in NJ.  DU lead endeavor 
SENJCI3 & SENJCI4.

• Stamp price increased 2020 – from $5 to $10 (Thank you for your support)

As of 2020 the Stamp has generated $3.5M and helped conserve over 17,000 acres for waterfowl and 
wetlands since 1984



NJ Fall Flight History 
Quebec Program

• 2016-2020
• $9.9M invested
• 15,000-acres restored/protected 

• In 3rd of 5-year agreement at $25,000/yr  (end June 2025)
• New contract discussion in fall 2024
• 5-year goal = 5,775-9,625 acres 

• 2023 - 1,780 acres (report as of 6/9 – see report)
• 2022 - 3,100 acres 
• 2021 - 3,700-acres 

Total contributions since 1989 = $649,500 (includes 2023 payment)

49%11%

23%



Young Property Purchase, QC
• Ottawa River – EHJV Target Priority Area and ICP Priority 1 Area 
• Land purchase project of 25.4 acres along the Ottawa River in 

Gatineau 
• Provincial species-at-risk habitat – western chorus frog, 

northern map turtle and bank swallow
• mallard, wood duck and goldeneye habitat 
• Appraisal value $226,925 ($8,935per acre) 
• DUC accessed Canadian Federal funding for species-at-risk, 

private donations and USFWS, DU Inc, Fall Flights

Presenter Notes
Presentation Notes
Location located along the shores of the Ottawa River in Gatineau, province of Québec.
Total Acres: 25.43 acres
This property has been under the care of Young family for several generations. DUC approached the family in late summer 2022 to discuss collaboration possibilities for its conservation. Much of the property is located within the 0–20-year flood zone with a large swamp in its center. The forest is a mature ash and red maple swamp. The property contains provincially recognized urban habitat for the Western Chorus Frog and is frequented by the Northern Map Turtle and the Bank Swallow, all three being provincially listed species-at-risk. As the property remains largely undisturbed and unaltered by human activity, white-tailed deer, waterfowl, and other key species are known to use the habitat. The property is part of a greater habitat consolidation effort with adjacent lands. DUC accessed special federal funds through the species at risk for 50% of the project cost, Louise Gendron Estate donation is restricted to Ottawa river purchase and then NAWCA, DUI, Fall flights funded the remaining 25%.  



Drummonville Rebuild, QC
• 45-acre wetland owned by the Town of Drummondville
• 20-year conservation agreement signed with the Town and they 

assume long-term maintenance costs to DUC’s standards
• Replaced water-control in March 2023  
• American black duck, wood duck and goldeneye habitat
• Installation of cavity nest boxes pending  

Presenter Notes
Presentation Notes
Drummondville Marsh
Initially constructed in 1996, the Drummondville marsh consists of a water level control structure and two dykes and is 45-acres in size.  This marsh is within the City of Drummondville and is frequently by the public and especially bird watchers. The structure is classified as a high-capacity dam to the Quebec Dam Laws and Regulations of the Environnement et de la lutte aux changements climatiques ministry. In 2020, the safety assessment study carried out by an engineer identified that the structure needed to be rebuilt. DUC signed a new 20-year agreement with City of Drummondville, which transferred the maintenance responsibility to the City with DUC’s oversight.  The replacement of the water control structure was completed during the winter of 2023.  The new structure is equipped with an anti-beaver device (cube Morency).  There are further plans to install cavity nest boxes for wood ducks that would be installed and maintained by community volunteers. 




Come audit your investments!

Presenter Notes
Presentation Notes
Spring 2022 – DE tour and dedication of a marsh on a retired dairy farm in Amherst Shore, NS. Francis and Pauline Verstraten have been long time partners with many DU projects on their properties and have been recognized nationally for their commitment to conservation. 



THANK YOU for 
your continued 
support
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