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Overview

NJDEP is committed to deep, 
robust community engagement 
to learn how members of host 
communities want to use and 
interact with this new public 
open space, how it can best 
serve community needs, and 
other methods to ensure 
equitable distribution of the 
myriad environmental, public 
health, and economic benefits 
promised by this transformative 
project.



Overview

Vision
• Linear recreational and multi-

modal transit corridor
• Seamless walking, biking, and 

transit opportunities
• Catalyst for economic 

development and environmental 
improvements

• Facilitating expanded public 
transportation linkages to meet 
the mobility needs of the larger 
region.

Nihar Mhatre for Bloustein Studio on Greenway, Spring 2023.



Phase 1

Phase 1a
• Seeking feedback from communities to identify the best opportunities for immediate development and public use of 

the Greenway to maximize value delivered to the public upon completion and prioritize initial investments in 
stormwater infrastructure, remediation, safety, and security. 

• NJDEP and consultants to conducts a series of public listening session workshops, meetings, pop-ups/tabling at 
existing events, surveys, and trail tests.

• Complete Fall 2023.

Phase 1b
• Operationalize engagement, remediation, stormwater, and safety and security efforts into a coordinated design and 

construction plan.
• Begins Fall 2023.
• Complete by end of 2025.

NJDEP will continue engagement with stakeholders throughout Phase 1 to ensure consistent feedback and 
communication of outcomes.



Phase 2

Collin Rieger for Bloustein Studio on Greenway, Spring 2023.

Master Plan
• Develop Master Plan that builds 

upon Phase 1 efforts.
• Plan for how to complete full 

development of the Greenway, 
including further improvements, 
amenities, and complimentary 
transit features

NJDEP will coordinate the kickoff of 
Phase 2 in Fall 2023 with the 
completion of Phase 1a.



Phase 1a:
Initial Investigation, Engagement & Design

Stormwater Infrastructure

• Evaluate stormwater issues. Determine what stormwater management infrastructure is appropriate for installation 
prior to and/or in conjunction with the phased development of the Greenway.

• Reduce combined sewer overflows (CSOs) and feasible green infrastructure techniques.
• Increase stormwater capture and manage discharge rates during major storm events.
• DEP anticipates additional stormwater management techniques will be later implemented during phased 

development in accordance with the Master Plan.

Deadline: September 15, 2023
Deliverable(s):

• Stormwater Infrastructure Plan



Phase 1a:
Initial Investigation, Engagement & Design

Remedial Investigation

• Determine what remedial actions are required to allow for safe public access to the Greenway.
• Protect the health and welfare of surrounding communities and the environment.
• DEP anticipates institutional controls, engineering controls, and additional monitoring may be necessary and ongoing 

during phased development in accordance with the Master Plan.

Deadline: September 29, 2023
Deliverable(s):

• Remediation Plan



Phase 1a:
Initial Investigation, Engagement & Design

Safety & Security

• Assess the safety and security needs along the Greenway.
• Short-term, interim steps the Department should take to address public safety and security of the Greenway prior to 

the development of the Master Plan.
• Long-term safety and security recommendations.

Deadline: September 29, 2023
Deliverable(s):

• Security Needs Assessment & Recommendations Report



Phase 1a:
Initial Investigation, Engagement & Design

Stakeholder Engagement
Consultant team is conducting initial community and stakeholder engagement, which will inform their recommendation(s) for the phased development of the Greenway. The Team will determine 
the best phased approach, be it the largest feasible contiguous portion of the Greenway appropriate for immediate development for public use with fewer amenities, or a smaller geographic area 
with greater amenity build out. The plan seeks to maximize value delivered to the public during development of the Master Plan.

It is yet to be determined what section of the Greenway – and to what degree of build out – will be constructed first:
1. Focus on connectivity: Longer contiguous area built out to a lesser degree (no amenities, only necessary capping, fencing, lighting, etc.),
2. Focus on access: Multiple non-contiguous areas built out to a lesser degree (no amenities, only necessary capping, fencing, lighting, etc.), or
3. Focus on amenities: One smaller area built out with amenities, which shows ultimate vision for Greenway.

Deadline: October 31, 2023
Deliverable(s):

• Engagement Plan
• Execution of Engagement Plan

• Direct engagement with key stakeholders (ongoing)
• Public Workshop #1 (7/27/23)
• Public Workshop #2 (week of 8/28/23)
• Public Workshop #3 (week of 10/2/23)
• Pop-ups/tabling exercises at existing events; youth engagement (ongoing)
• Community leader focus groups (ongoing)
• Surveys (starting week of 7/17/23)
• Trail tests (starting week of 9/11/23)

• Phased Development Assessment
• Final Recommendation Report (due 10/31/23)



Public Engagement

Focus on Assets: Take an assets-based approach to framing engagement questions and activities, building on local strengths and 
aspirations for where investments should happen, rather than concentrating on barriers to implementation.

Share Decision-Making: Promote community understanding and influence to determine how and where the community wants to begin 
investment in the Greenway, what they want to build, and what the greenway should connect to (e.g., more amenities along a smaller 
stretch of greenway, or a longer, connected stretch with limited amenities).

Keep It Fun and Make the Plan Come Alive!: Make participation in the engagement process an enjoyable, interactive experience, 
engaging local businesses, places, and stories.

Reconnect to Previously Engaged Entities: Integrate and build on information shared in past studies, conversations with the stakeholders 
and municipalities, and with other state entities.

Connect to and Include Many (New) Voices: Focus efforts on closing historic gaps in outreach and engagement, especially with BIPOC 
residents, businesses, youth, and environmental, cultural organizations and welcome participation.

Be Transparent and Accountable: Value the contributions of community members, demonstrate the impact of community feedback on 
greenway investment and ensure community feedback drives and benefits from greenway investment outcomes.



Public Workshop #1 & #2 
7/27/23

Dream Big & Identify Barriers

10am to 12pm: Newark North Library
6pm to 8pm: Branch Brook Park Roller Skating Rink

Focus on building plan awareness and having engaging map 
activities to get initial feedback about what to build, what to 
connect to, and where to build it.



Public Workshop #1 & #2 – Promotional Materials



Public Workshop #1 & #2 – Promotional Materials



Public Workshop #1 & #2 – Event Materials



Public Workshop #1 & #2 – Event Materials



Public Workshop #1 & #2 – Event Materials



Public Workshop #1 & #2 – Event Materials



Public Workshop #1 & #2 – Event Materials



Public Workshop #1 & #2 – Event Materials



Public Workshop #1 & #2 – Event Materials



Public Workshop #1 & #2 – Event Materials



Phase 1b: Initial Greenway Development –
Design & Construction Management

Design

Building from the Phase 1a deliverables, Consultant will work recommendations and next steps into Phase 1b design and 
manage direct engagement with construction contractors. Expect to utilize New Jersey Transit contractors to complete 
Phase 1b construction activities. 

Deadline: December 31, 2023
Deliverable(s):
• Scope of Work to hand off to construction contractors

Date Item
8/11/23 Issue Design Coordination & Construction Management Mini-Bid
9/8/23 Award Design Coordination & Construction Management Mini-Bid
10/31/23 Location recommendation from firm based on stakeholder engagement and 

phased development work order
11/1/23 Design Coordination & Construction Management work order begins
12/31/23 Design complete and ready for construction



Phase 1b: Initial Greenway Development –
Design & Construction Management

Construction

Construction team will take Scope of Work provided by Design Coordination & Construction Management consultants to 
begin stormwater engineering construction and remediation/capping along portions of the Greenway.

Deadline: By Spring 2024
Deliverable(s):
• Phase 1b development completed by end of 2025

Date Item
TBD Stormwater engineering construction begins
TBD Remediation and capping begins
TBD Stormwater engineering construction complete
TBD Remediation and capping complete
TBD Amenities construction begins (if applicable – may be delayed should we build 

option 1 or 2 from above)
TBD Amenities construction complete (if applicable – may be delayed should we 

build option 1 or 2 from above)
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