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the meeting attendees that implementing all three concepts would have cost $850 million; 
however, HUD only awarded $150 million for the Phase 1 Pilot Area (i.e., the Project Area).  As 
such, adjustments had to be made to provide a solution that met the available funding. 

 Garrett Avery, AECOM’s RBDM Project Manager, provided an overview of the Proposed
Project’s Purpose and Need. The Purpose of the Proposed Project is to: (1) reduce flood risk; (2)
increase the resiliency of the communities and ecosystems; and (3) reduce impacts to critical
infrastructure, residences, businesses, and ecological resources from flooding. The Proposed
Project is needed to: (1) address systematic inland flooding and coastal flooding from storm
surges; (2) increase community resiliency; (3) reduce flood insurance rates and claims from
future events; (4) enhance water quality and protect ecological resources; (5) protect life, public
health, and property; and (6) incorporate the flood hazard risk reduction strategy with civic,
cultural, and recreational values.

 Mr. Avery continued that the goals of the Proposed Project are threefold: (1) create the best
possible project with the available funding; (2) meet the Proposed Project mandate by providing
flood reduction and co-benefits, such as reducing sediment and improving water quality; and (3)
construct a project that provides storm protection and allows for a quicker recovery. However,
the Proposed Project’s goals are constrained by the need: (1) to construct a Proposed Project
that functions with independent utility without relying on future projects; (2) to use available
funds without relying on future funding; and (3) to meet the congressionally mandated
Proposed Project implementation date of September 2022. Mr. Avery stated that, as a design
team, the most challenging aspects have been to create a project: with independent utility,
using only available funding, and having a positive benefit-cost ratio (the project must have a
benefit-cost ratio greater than 1 [i.e., more benefit than money spent]).

 Mr. Avery explained that the Proposed Project challenges include filled historical wetlands,
failing berms, low elevation, under-performing infrastructure, and inadequate drainage systems.
With this in mind, the Project Team came up with three alternatives. Alternative 1 addresses
storm surge flooding, Alternative 2 addresses frequent rainfall flooding, and Alternative 3
addresses both storm surge flooding and frequent rainfall flooding.

 Mr. Avery concluded that the past three years have been busy, and that 2018 will be very busy.
He stated that the next Action Plan Amendment (APA) will be released tomorrow (January 12,
2018) for HUD to issue funding. The APA hearing is scheduled for January 31, 2018. In the spring
of 2018, the Draft Environmental Impact Statement (DEIS) will be published and a public
meeting on the DEIS will be held.

 Lulu Loquidis, AECOM’s RBDM Landscape Designer, discussed how the Project Team arrived at
the Preferred Alternative. She began by describing the community engagement involved to date
in developing the RBDM project (i.e., CAG, Executive Steering Committee [ESC], outreach, etc.)
and thanked the meeting attendees for their participation. She explained the alternative
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Losen Slote Force Main + New Northern 
Pump Station

East Riser channel + pump station

East Riser ecological enhancement Little Ferry Public Library

Riverfront Park Little Ferry Borough Hall
Right-of-way green infrastructure 
type improvements

Memorial Middle School

Moonachie Civic Center / Joseph 
Street Park
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