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CCMUA at Y2K: 
The Need to Be a 
Better Neighbor
The Good: Within the MUA’s first decade of operation, County 
waterways saw a 95% reduction of sewage related pollutant 
loads

The (VERY) Bad: one disproportionately disadvantaged 
neighborhood made to bear the odor burden 

The Ugly results:

- CCMUA sued by a resident coalition

- Authority was nearly privatized

- Significant financial loss in closing composting facilities 
(though the right thing to do!)

But ultimately more good: 1) settlement reached, 2) 
odor control measures installed, 3) committed to 
an Environmental Management System



CCMUA Under New Leadership:
From “Do No Harm” 
to “Do More Good”

Appointment of Andy Kricun as Executive Director in 2011 -
exciting initiatives bloomed or accelerated:

● The Camden Collaborative Initiative unites and connects 
interested residents, youth, and neighborhood groups 
with professionals, state and local regulators, and 
resources

● CCMUA offers to spearhead developing the Long Term 
Control Plan on behalf of itself and Camden and 
Gloucester Cities

● Designed and constructed valued neighborhood assets
(Michael J. Doyle Fishin Pier [earlier], Phoenix Park, 
enhanced Liney Ditch Park, Waterfront South Rain 
Gardens, no trucks sign!) to benefit the neighborhood

● More sustainability initiatives than we can mention 
(water conservation, green energy, tree plantings)

Takeaway: public engagement has been centered 
at the CCMUA for over a decade



CCMUA Post-COVID:
Responding to Uncertain 
Times and Growing Needs

Major Changes and Adaptation

- Significant senior staff and leadership 
departures

- COVID! (inflation, supply chain disruption, 
etc.)

- Uncertain future for regulations and funding 
sources

- New NJPDES permit has arrived
- Public engagement requirements not 

too far from previous
- Calls for an updated Long Term 

Control Plan (opportunity to collect 
feedback and grow from previous 
effort)
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1. Streamlines the EMS, making it much shorter and more 
readable for a general audience

2. Lays out 9 core values for the MUA to consider in all
actions, one being 

Community Engagement and Transparency

1. Describes a new process for setting and tracking annual 
goals, emphasizing stakeholder outreach and input

2. Calls for new and improved routines for informing the 
public and promoting opportunities for involvement

A New Blueprint for our EMS
Renewed Focus on Engagement



C
re

at
in

g 
th

e 
R

ol
e:

P
u

bl
ic

 E
n

ga
ge

m
en

t 
C

o
o

rd
in

at
o

r 



Lesson 1: More (And 
More Diverse) In-
Person Outreach
● Tripled the number of tabling and 

outreach events 

● Overhaul involved discussing 
(casually and formally) ideas with 
staff  -> improvements

● Always looking for ways to make it 
sillier! 

● Diversified our offerings (e.g. teacher 
resource-specific brochure in 
development)

● “Rope-a-dope” from fun into 
informative an effective strategy
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Highlight: Kroc Fest 



Lesson 2: Professionalize and 
Expand Digital and Print 
Outreach

● Have procured the services of 
Clearbridge Branding

● Accounts on Facebook, Instagram, 
and LinkedIn
○ Surprisingly effective for 2-way 

communication 
● New Slew of Bill Stuffers and 

Employee Newsletters
○ Spotlight on the Employee 

Spotlights!
● Soon to release an RFP for an 

overhaul of the Authority’s website
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Highlight:
Smooth Delivery of a Rate Increase 



14

CCMUA Past and 
Future

Boosting Public 
Engagement

Case Study: Public 
Participation

1.

2.

3.



Waterfront South 
Neighborhood

● Sewage Treatment Plant, Metal 
Recycling Facility, I-676, Power Plant, 
Cement Processing

● Air Pollution, Odors, Truck Traffic, 
Dust

● Potholes, Trash, Vagrant/Drugs

● Flooding, Green Space, Safe Streets 



Mission

Project

Community 
Need

Funding



LTCP

FloodingCSO



Rowan GSI Plan 2020



Catch the Wave: Neighborhood Plan 2020



Local Orgs: Heart of Camden



Community 
Meetings and 
Participation

● Community Meetings

● Flooding Hotspots 

● Specific Options

● Surveys/Feedback

2121
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Liney Ditch Courts & Admin Green Infrastructure
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Liney Ditch Courts & Admin Green Infrastructure

● $1,200,000

● ~2,000,000 
gallons / year

● 2 Basketball 
Courts, Handball 
Court, 2 
Tennis/Pickleball 
Courts 

● 10,000sf Rain 
Garden
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